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Executive Summary

This report outlines a comprehensive 10-year plan to revitalize Hebrew language proficiency
among Jewish communities in the diaspora. With a total estimated cost of $1.5B-$3B over 10
years, the initiative aims to transform Hebrew from an endangered cultural element to a living,
vibrant language across Jewish communities worldwide. This ambitious plan targets all aspects
of language acquisition and cultural integration, including education systems, media presence,
religious life, cultural institutions, and Israel-diaspora partnerships.

Key Goals:
e Establish Hebrew immersion education from early childhood through university
e Create modern Hebrew media and digital learning platforms
e |Integrate Hebrew into synagogues, cultural events, and community spaces
e Strengthen Israel-diaspora connections through language exchange
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e Build sustainable institutional support for Hebrew language education

Funding Strategy: The initiative will leverage a diversified funding approach combining private
Jewish philanthropy ($900M-$2.1B), U.S. government grants ($300M-$700M), Israeli
government support ($300M-$500M), and community/corporate contributions. Major Jewish
foundations and philanthropists will serve as the primary funding engine, with strategic phasing
to ensure sustainable growth.

Primary Funding Sources:

Private Jewish Philanthropy: 60%
U.S. Government Grants: 20%
Israeli Government Support: 14%
Corporate & Community: 6%

The Crisis: Hebrew's Disappearance in the Diaspora

Despite Hebrew's fundamental role in Jewish identity, religious practice, and the connection to
Israel, Hebrew fluency is rapidly declining among diaspora Jews. This linguistic disconnect
threatens to weaken:

e Jewish religious literacy and practice: Hebrew literacy is essential for meaningful
participation in Jewish religious life, from prayer to Torah study

e Connection to Israel and Israeli culture: Hebrew serves as a bridge between diaspora
Jews and Israel, facilitating deeper cultural understanding

e Intergenerational Jewish continuity: Language is a fundamental vehicle for cultural
transmission across generations

e Shared Jewish cultural heritage: Hebrew unites Jews across denominations,
geographic locations, and cultural backgrounds

Without immediate intervention, we risk permanently severing a critical link that has united
Jewish communities throughout history. This initiative represents the most ambitious effort to
reverse this trend and restore Hebrew as a living language within diaspora Jewish communities.

Current State:

Less than 15% of diaspora Jews can conduct a basic conversation in Hebrew
Under 10% of non-Orthodox Jewish children receive any formal Hebrew education
Hebrew literacy among college-age Jews has declined 35% in the past generation
Digital engagement with Hebrew content has failed to keep pace with other cultural
consumption

Strategic Initiatives & Budget Allocation



The Hebrew Language Revitalization Initiative comprises six integrated strategic pillars, each
targeting a key dimension of language acquisition and cultural integration:

1. Education & Language Acquisition ($350M-$780M)
A. Early Childhood & K-12 Hebrew Immersion
Hebrew From the Crib — The Hebrew Nanny Project

The foundation of Jewish continuity must be laid in the nursery. That is why we are launching
the Hebrew Nanny Project—a bold, long-term campaign to Hebraize the home, one child at a
time.

e Free or subsidized Hebrew-speaking nannies and caregivers for every Jewish child
from birth to age five. Just like universal pre-K, but with a Zionist purpose.

e Nannies will be trained in early childhood education, Hebrew immersion
methodology, and Jewish culture. They are not babysitters—they are educators.

e All families will receive a curated package of Hebrew-language children's books, toys,
lullabies, and songs to saturate the home with Jewish language and sound.

e Hebrew will not be taught—it will be absorbed. The goal is not fluency by grade school
but native proficiency by preschool.

e The Hebrew Nanny Project will be means-tested and funded by philanthropy, so that
working families—especially those who cannot afford day school—can raise Hebrew-
speaking children in their homes.

e This is not a luxury service. It is an emergency intervention against assimilation,
apathy, and the quiet death of our civilization.

e Establishing 50 Hebrew Immersion Preschools: $100M-$250M

o Staff salaries, facilities, curriculum development
o Target: Major Jewish population centers in North America and Europe
e Expanding Hebrew in Jewish Day Schools: $10M-$30M

o Enhanced curriculum development

o Teacher training and certification programs

o Integration of modern Hebrew alongside religious Hebrew
e Public school Hebrew elective programs: $20M-$50M

o After-school and elective programs in public schools
o Curriculum development aligned with public education standards



e Hebrew-focused Summer Camps (20 new camps): $40M-$80M

o Immersive Hebrew environments for children and teens
o Counselor training in Hebrew language instruction

Full Fluency by Bar/Bat Mitzvah

Not chanting. Not decoding. Speaking.
We must redefine the bar mitzvah not as a performance, but as a rite of Hebrew

mastery.
e A child should not be allowed to lead a Jewish ceremony in a language they cannot think

in.
Real Hebrew Schools

No more 45-minute-a-week jokes.
No more transliterated worksheets and holiday craft projects with "Shalom" stickers.
Jewish schools must teach Hebrew as a living, breathing language, not a historical

ornament.
e Every school should function as a Hebrew lab: reading, writing, debating, and creating.

If your Jewish day school has a robotics program but no fluent Hebrew speakers by
graduation, it has failed its mission.

B. Adult Education & University Programs

e Hebrew Ulpan Programs in 50+ cities: $50M-$100M

o Adult immersion programs modeled after Israeli ulpanim
o Professional development tracks for career advancement
e University incentives & funding: $30M-$60M

o Hebrew language departments and courses
o lIsrael studies programs with Hebrew language components

o Scholarships for Hebrew language study
e Teacher training and certification: $100M-$210M

o Professional development for Hebrew educators

o Certification programs and standards
o Recruitment and retention incentives

2. Media & Digital Presence ($85M-$190M)
e TV Shows, Streaming, Podcasts in Hebrew: $50M-$100M

o Original Hebrew-language content creation



o Subtitled Israeli media distribution
o Partnerships with Israeli production companies
e Digital apps (Al-powered Hebrew learning): $20M-$50M

o Mobile applications for self-paced learning
o Gamified Hebrew acquisition platforms
o Al-driven personalized learning experiences
e Hebrew journalism & online media expansion: $10M-$30M

o Hebrew news sites and publications
o Bilingual content platforms
o Social media content in Hebrew

e Social Media Campaigns: $5M-$10M

o Awareness campaigns on the importance of Hebrew
o Youth engagement through social platforms
o Viral challenges and trends in Hebrew

G Ivrit Over Headset — Hebraizing the Digital Frontier

There is no such thing as a neutral space. Not in the synagogue. Not in the street. Not in the
home. And not on the screen. If Hebraization is the blueprint for Jewish rebirth, then we must
Hebraize not only the lullaby but also the login, the kitchen, the console, the nursery, and the
network. Our children are being raised inside servers. Inside multiplayer lobbies. Inside digital
battlegrounds, the language of interaction becomes the language of identity. They are
building worlds on Minecraft, commanding squads in Call of Duty, and forming cross-continental
friendships on Discord. So we must ask: in what language do they play? In what language
do they lead? In what language do they speak? Because if Hebrew is not present in those
spaces, then those spaces belong to exile.

@ This Is Not a Game. It is a Front.

Every hour a teenager spends in a virtual world is an hour of imprinting. The headset is the new
cradle. The server is the new playground. Language acquired here is language that lasts.
You can teach a five-year-old Hebrew through lullabies. You can teach a fifteen-year-old
Hebrew through Fortnite. This is not theory. It is practice. Moreover, it works because it follows
the same law that governs every page of this manifesto: Fluency lives where relevance lives.

Furthermore, for millions of young Jews today, relevance lives in games. They are not reading
textbooks; they are reading loading screens. They are not writing essays; they are writing
strategies for their squad. They are not rehearsing dialogues. They are talking to real people in
real time, where Hebrew must live.

4 The Ivrit Gaming Alliance — From Zion to Xbox



We do not just sneak Hebrew into gaming. We build Hebrew worlds inside gaming. We
create Hebrew game servers, alliances, teams, chats, missions, and memes. We train teens to
speak Hebrew, not out of duty but because it gets the job done.

Here is how it works:

e Hebrew Minecraft Servers

Children build entire Jewish villages with Hebrew signage, Hebrew task prompts, and
Hebrew-only chat. They collaborate with Israeli peers to recreate Jerusalem, build
sukkot, name tools, and command in real Ivrit.

e Gaming Pen Pals -- pnun? nnan

Diaspora teenagers are paired with Israeli teens for weekly multiplayer sessions. The
rules are simple: if you want to win, you must speak. Moreover, if you want to speak, you
speak Hebrew.

o Moderated Discord Channels & Live Events

Teen mentors, educators, and native speakers create safe, dynamic Hebrew-only digital
spaces where slang is taught, missions are issued, and speech is practiced through
culture, not curriculum.

e In-Game Hebrew Missions

Record a 60-second Hebrew voice message explaining your build.

Text your teammate your game plan in Hebrew.

Learn five new Hebrew verbs from your Israeli squad leader before the match.
o Host a Shabbat meal in Minecraft using Hebrew food vocabulary.

e Leaderboards, Clips & Community

o O O

Reward teams who speak Hebrew most fluently and creatively. Stream weekly game
highlights dubbed in Hebrew. Share Hebrew gamer content on TikTok, Instagram, and
Twitch. Let Hebrew become part of the digital culture, not just the classroom.

This is not gamification. It is immersion. This is not enrichment. It is survival. This is not "fun
learning." It is cultural warfare by other means.

@ Why It Works — And Why It Matters

Because teenagers do not learn Hebrew for the same reason toddlers do, they do not want
lullabies. They want to belong. They want agency. They want to win. Moreover, if Hebrew is the
language of teamwork, humor, leadership, and victory, they will want Hebrew. Not to please



their parents. To please themselves. We are not forcing Hebrew onto their fun. We are making
Hebrew the language that makes fun possible. A child who plays in Hebrew must not be
convinced of its relevance. They feel it. They live it. They inhabit the language. Moreover, once
a language is lived, it cannot be exiled again.

&2 From Crib to Console — The Hebraization Continuum

This is how we win the war for Jewish continuity: We begin in the crib with lullabies in lashon
hakodesh. We continue through the kitchen, the nanny, the neighborhood, and the school.
Moreover, now, we extend it into the headset, the screen, the stream, and the squad. The
Jewish child of tomorrow is not merely fluent because a textbook told them to be. They are
fluent because Hebrew became the language of their dreams. Their memories. Their
friendships. Their fun. Because it was not imposed — it was absorbed.

¥¢ The Final Charge: Log In to Lashon HaKodesh

We must stop treating video games as distractions. They are the most immersive learning
environments ever created. In the hands of visionaries, they become vessels for transmission,
tribes for teens, and battlegrounds for the soul. Let the Diaspora child enter the server and find
not strangers but partners—brothers and sisters in Zion. Let them laugh in Ivrit. Shout in Ivrit.
Strategize, coordinate, and be in Ivrit because a generation that builds in Hebrew will never
again be content with subtitles.

Ivri anochi. | am a Hebrew. Moreover, | play, build, fight, and lead — in the language of
my people.

3. Synagogues & Religious Life ($30M-$65M)
e Hebrew integration in 500+ synagogues: $25M-$50M

o Conversational Hebrew programs in synagogues
o Enhanced prayer education with modern Hebrew components
o Community Hebrew circles and practice groups

e New Hebrew-based Bar/Bat Mitzvah programs: $5M-$15M

o Curriculum that bridges religious and conversational Hebrew

o Family engagement in Hebrew learning
o Post-B'nai Mitzvah Hebrew continuity programs

4. Cultural & Social Integration ($35M-$80M)
e Hebrew Music & Film Festivals: $20M-$40M

o Annual festivals in major cities
o Artist exchanges with Israel



o New content creation incentives
e Hebrew business networking initiatives: $10M-$25M

o Professional networking in Hebrew

o Israel-diaspora business connections

o Career advancement opportunities through Hebrew
e Restaurants, signage, community spaces: $5M-$15M

o Hebrew language visibility in Jewish community spaces
o Bilingual signage and menus
o Public Hebrew-speaking events and gatherings

Immersive Hebrew Communities

e Hebrew signage, menus, and street names in Jewish neighborhoods. Normalize the
visual language of our people.

e Shabbat tables where Hebrew is spoken. Spices are labeled in Hebrew. Kiddush said
without translation.

e Create "Hebrew Houses" in Jewish neighborhoods—co-op daycare and parenting hubs
where Hebrew immersion is mandatory and supported.

e Israeli shlichim are not guests but long-term community builders and language
ambassadors.

Hebrew in the Air

e Every Jewish child should grow up hearing Hebrew in songs, stories, lullabies, and
bedtime prayers.

e Hebrew must return to the bloodstream of Jewish life—not just in Israel, but
everywhere Jews live.

If French Canadians can maintain their language for 400 years in North America, the people of
the Book can do the same. If the Catholic Church can teach dead Latin, we can teach living
Hebrew. This is not elitist. It is not exotic. It is urgent. We do not need another decade of think
tanks, task forces, or federations debating the "future of Jewish identity." We need diapers
changed in Hebrew, nannies singing in Hebrew, and lullabies in lashon hakodesh because the
only absolute Jewish continuity is the kind that speaks. Let the renaissance begin in the crib.

Hebraizing the Home — Beyond the Crib

This is not just about the baby. It's about the household. The nanny is not only there to sing
lullabies and label the animals in Hebrew. She is there to convert the home into a Hebrew-
speaking zone — where Jewish thought, rhythm, and spirit are infused into every room. Where
aba and ima start replacing "mom" and "dad." Where the dinner table echoes the songs of Zion.
But parents need scaffolding. They need coaching. They need gentle, consistent exposure that



builds confidence over time. That's why every Hebraization Caregiver will also have a parental
engagement mandate:

A. Weekly Parent Inmersion Sessions

1-3 times a week, for 60-90 minutes, the caregiver will sit with one or both parents for a
"Hebrew at Home" session:

Introduce 10-20 new Hebrew words or phrases used that week

Demonstrate Hebrew lullabies, food words, emotion words

Role-play basic Hebrew commands and routines (e.g., "Time for bed" / "Where is your
book?")

Teach Israeli songs or bedtime prayers

Answer questions about Israeli culture, pronunciation, etc.

These aren't classes. They're cultural coaching — casual, practical, and life-giving. Learning
happens in pajamas, around the kitchen table. It is parenting with Hebrew, not around it.

B. Monthly Family Workshops (Powered by the Nanny Network)

Each community's Hebrew Nanny Network Hub will host monthly gatherings for all
participating families:

Family Shabbat sing-alongs

Story time in Hebrew with theatrical play

Hebrew cooking nights with Israeli food vocabulary

Lectures for parents on "Why Hebrew First?" and Jewish identity formation
Peer-to-peer family testimonials and progress reports

These hubs become the modern shtetl — where families grow together in a shared rhythm of
language, spirit, and purpose. The nannies themselves, working collaboratively, will help design
and lead these programs, rotating leadership and sharing best practices.

C. Digital Content & Curriculum
We will build a digital platform with:

Weekly printable phrase sheets and labels for the home

Short caregiver-recorded videos for parents (5-10 min) to review key Hebrew ideas
Audio files for bedtime songs, Hebrew blessings, and emotional vocabulary

Optional Zoom check-ins with community hub leaders for families needing extra support

This ensures that even working parents or single-parent homes can engage on their own time.

How Long Does It Take? The Timeline of Transformation



Every child is different, but research shows true linguistic imprinting begins to show within 6-9
months of consistent immersion. Within two years, most children raised with Hebrew-speaking
caregivers will achieve:

e Functional fluency (basic comprehension + speech)
e Cultural familiarity with Hebrew holidays, songs, emotions
e Cognitive preference for Hebrew over English in emotional moments

The goal is for each family to stay with a caregiver for 2-6 years — ideally from birth to
preschool or kindergarten. If a family has multiple children, this period may extend to 5-6 years,
with younger siblings benefiting even more from early exposure. Hebraization is not an event.
It's a process. But every week, every word, every song builds the civilizational core.

And What About the Parents?

Parents are not passive participants. They are partners in Hebraization. Our vision is for families
who:

Use Hebrew expressions at home ("bo'i", "ken", "lo", "toda")

Celebrate Hebrew holidays in lvrit

Learn to speak Hebrew with their children, not at them

Rebuild their own relationship with Jewish identity through the joy of cultural fluency

Some parents will fall in love with the process. They'll sign up for ulpan. Others will begin
learning just to stay one step ahead of their toddler. So may totally hate it. Either way, the home
transforms. This is how diaspora stops being exile. Not through argument. Through
atmosphere.

5. Israel-Diaspora Partnerships ($150M-$300M)

e Expanded Israel Exchange Programs (Taglit, Masa, etc.): $100M-$200M

o Enhanced Hebrew components in existing exchange programs
o New specialized Hebrew immersion tracks
o Follow-up programming after Israel experiences

e Hebrew-speaking student exchange programs: $50M-$100M

o Academic year and semester programs in Israel

o Virtual exchange programs between Israeli and diaspora students
o Family exchange programs focused on Hebrew language immersion

6. Policy & Institutional Support ($800M-$1.2B)

e Jewish Federation Grants: $500M over 10 years



o Dedicated Hebrew initiatives through local federations
o Matching grant programs for community-based efforts
o Strategic priorities for Hebrew in federation funding
e Government & private funding for Hebrew education: $200M-$500M

o Advocacy for government support of world language programs
o Corporate and foundation partnerships
o Tax incentives for Hebrew education donations

e Hebrew teacher recruitment & training incentives: $100M-$200M

o Competitive salaries and benefits packages
o Professional development opportunities
o Career pathway development for Hebrew educators

Budget Allocation (Maximum Estimates)

Education & Language Acquisition: 33% ($780M)
Media & Digital Presence: 8% ($190M)
Synagogues & Religious Life: 3% ($65M)
Cultural & Social Integration: 3% ($80M)
Israel-Diaspora Partnerships: 13% ($300M)
Policy & Institutional Support: 40% ($950M)

Funding Sources & Strategy

Potential Private Philanthropic Funding

Philanthropist / Foundation Estimated Potential Contribution
Adelson Family Foundation $250M-$500M

Schusterman Family Philanthropies $100M-$300M

Harry & Jeanette Weinberg $50M-$150M
Foundation

Harold Grinspoon Foundation $50M-$150M
Charles Bronfman Philanthropies $50M-$150M

Jim Joseph Foundation $100M-$200M



Maimonides Fund $50M-$100M

Marcus Foundation $50M-$150M
Crown Family Philanthropies $50M-$100M
William Davidson Foundation $50M-$100M
Shottenstein Family Foundation $50M-$150M
Total Potential Private Funding $900M-$2.1B

U.S. Government Funding Sources
Department of Education (DOE) Grants:

e Title VI Grants (National Resource Centers, Foreign Language and Area Studies
Fellowships)
Language Resource Centers (LRCs)
Every Student Succeeds Act (ESSA) support for bilingual education
Office of English Language Acquisition (OELA)

National Endowment for the Humanities (NEH) & National Endowment for the Arts (NEA):
e Media projects, Hebrew film festivals, and cultural initiatives
U.S. Department of State -- Bureau of Educational and Cultural Affairs (ECA):

e Exchange programs (Hebrew student exchanges, summer immersion programs)
e Educational diplomacy programs for adult Hebrew acquisition

National Telecommunications and Information Administration (NTIA):
e Grants for digital literacy initiatives and Hebrew learning platforms
Tax Incentives for Donors:

e Federal and state tax deductions for Hebrew education contributions
e Tax credits for businesses sponsoring Hebrew language programs

Total Potential U.S. Government Funding: $300M-$700M



Israeli Government & Jewish Agency for Israel
Ministry of Diaspora Affairs:

e Direct funding for Hebrew education, cultural initiatives, and media projects
e Expansion of Masa and Taglit programs with Hebrew immersion focus

Ministry of Education:

e Collaboration with Jewish day schools on Hebrew curricula
e Subsidies for Hebrew teacher training
e Curriculum development resources

Jewish Agency for Israel:

e Funding from Partnership2Gether (P2G) initiatives
e Hebrew training programs
e Shlichim (emissaries) specializing in Hebrew education

Total Potential Israeli Government Funding: $300M-$500M

Additional Funding Sources
Corporate Sponsorships & Private Sector:

e Jewish-owned businesses (tech firms, banks, media companies)
e Al and EdTech Companies (Duolingo, Rosetta Stone, Google, Microsoft)
e |sraeli companies seeking diaspora market expansion

Community Crowdfunding & Grassroots:

Online fundraising campaigns (GoFundMe, Jewish crowdfunding platforms)
Membership models for Hebrew immersion programs

Hebrew Bonds (similar to Israel Bonds)

Community events and fundraisers

Total Additional Funding: $100M-$300M

Phased Implementation Strategy

Phase 1 (Years 1-3): Foundation & Infrastructure
Focus: Early childhood Hebrew immersion, digital tools, and media presence

Key Initiatives:



Launch 15 Hebrew immersion preschools in major Jewish population centers
Develop core digital learning platforms and apps

Create initial Hebrew media content and distribution channels

Establish teacher training programs and recruitment pipelines

Build awareness through marketing and community engagement

Estimated Funding Need: $500M
Sources:

e U.S. government (education & cultural grants): $150M
e Israeli government & Jewish Agency: $100M
e Philanthropic contributions (major donors & federations): $250M

Phase 2 (Years 4-6): Expansion & Integration

Focus: Expanding Hebrew across public schools, universities, synagogues, and business
networking

Key Initiatives:

Scale to 35 Hebrew immersion preschools

Implement Hebrew programs in 250+ synagogues
Launch university partnerships and scholarship programs
Develop business networking initiatives

Create cultural integration programs

Expand digital platforms with advanced features

Estimated Funding Need: $750M
Sources:

e U.S. government (public school language programs, cultural grants): $250M
e Israeli government (education & diaspora affairs): $200M
e Philanthropic & corporate sponsorships: $300M

Phase 3 (Years 7-10): Sustainability & Policy Support
Focus: Institutionalizing Hebrew in policy, corporate sponsorships, and community integration
Key Initiatives:

Complete expansion to 50 Hebrew immersion preschools
Implement Hebrew programs in 500+ synagogues
Establish endowments for long-term program sustainability
Integrate Hebrew into public education policies



e Create permanent infrastructure for teacher training and certification
e Develop self-sustaining media and cultural programs

Estimated Funding Need: $1B
Sources:

e Government grants & policy-driven support: $300M
e Long-term philanthropic investments & federations: $400M
e Private sector & grassroots fundraising: $300M

The Plan — Structured Hebraization, Funded for a Generation

We don't need another summit. We need a system. Let's stop pretending this is complicated.
We already know what works: early immersion, confirmed Hebrew speakers, emotional bonds
that imprint language before ideology. We're missing the infrastructure to scale, and that's
precisely what this ten-year project delivers.

Here's how it works:
1. The Caregiver Corps — Israeli Women as Shlichot

Israel is overflowing with women who speak fluent Hebrew, many looking for meaningful, well-
paying work outside of Israel. They're mothers. They're students. They're olim. They're cultural
transmitters waiting to be deployed. We do not need to reinvent the wheel. We need to fly it in.
We will launch a global recruitment program for trained, vetted, and passionate Israeli
caregivers and place them in Jewish homes throughout North America. They will not come as
tourists or babysitters. They will come as cultural emissaries. Hebrew in the body. Zion in the
bones. Their job? Sing to the child. Speak with the child. Play, laugh, teach—in Hebrew—from
morning till night, from lullaby to Lecha Dodi.

2. Full-Time, Free-of-Charge — Because the Future Shouldn't Be Means-Tested

This is not for the wealthy elite. This is for every Jewish child. The program will subsidize full-
time Hebrew-speaking caregivers in Jewish homes with children aged 0-6. Families will apply
through a simple portal. There is no tuition, paywall, or ten-page applications begging for
scholarships. Just birth certificates and a promise: you will raise a Hebrew child. And for those
who can afford it? They will fund the system for those who cannot. Just as Maaser is not
optional, neither is responsibility for Jewish continuity.

3. Training & Certification — Torah and Tot Shabbat

Every caregiver will undergo intensive Hebraization training, which includes language
pedagogy, child psychology, Jewish songs and stories, emotional development, and Zionist
ethos. Not every Israeli is equipped to raise a child in the diaspora, but we will make them
ready. Each nanny will graduate as a certified Hebraization Caregiver — with Torah in one hand



and a bottle in the other. She will be prepared to walk into a Jewish home and rebuild the
Hebrew child.

4. Community Hubs — Hebrew Nanny Networks

This isn't about one house in one city. It's about scale. Culture doesn't spread through
curriculum — it spreads through proximity. So, in every major Jewish community, we will create
Hebrew Nanny Hubs—Iocal networks where caregivers can gather, train, share songs, problem-
solve, and build solidarity. Think Chabad house meets early education center—a headquarters
for cultural transmission. These hubs will be staffed by regional coordinators, connected to
synagogues, schools, and families, and backed by a central digital platform that tracks caregiver
placements, resources, impact metrics, and continued training.

5. The Ten-Year Timeline — A Generation of Hebrew

e Year 1: Launch pilot programs in five cities — L.A., Miami, Toronto, New York, and
Chicago. Train and place 100 Hebrew caregivers. Track every child's progress. Build
data. Build testimonials.

e Year 3: Expand to 20 cities. Place 2,000 Hebrew caregivers. Translate the entire corpus
of Jewish nursery content into modern, child-accessible Hebrew.

e Year 5: Establish permanent regional offices and community hubs. Begin partnerships
with synagogues, JCCs, and preschools. Hebrew becomes the new normal in Jewish
homes.

e Year 10: 100,000 Hebrew-speaking children under age 10. A generation born into Ivrit. A
Diaspora rewired from the crib up.

This is not an idea—it is a map. This is not a pitch—it is a promise.
6. What It Will Do — The Diaspora Rewritten

A child raised in Hebrew does not become a Zionist at 18. They are born a Zionist. A child who
knows how to say "ani ohev et Eretz Yisrael" before they know how to spell "America" does not
wake up at 25 confused about their identity. They do not need a "trip to discover themselves."
They've already been found. And when that child walks into a classroom, a shul, a Shabbaton
— they don't need translation. They are the text. They are fluent in their soul. Hebrew is
hardwired. You can't uninstall it with TikTok or trauma. A generation of Hebrew-speaking
children will be immune to the disintegration that defines every other minority culture in the
modern world. They will not need lectures on Jewish pride. They will embody it — in the tone of
their voice, in the rhythm of their thoughts, in the dreams they cannot help but dream in the
tongue of their ancestors.

7. Who Pays for It? — Everyone Who Still Believes

Let the federations fund this. Let every donor who says they care about "continuity" write a
check. Let every synagogue with a "Hebrew school" reallocate the budget toward what works.
And if they won't? Then let new philanthropists rise who understand what time it is. The money



is there. We've just been using it to decorate the ruins. Stop paying six-figure salaries to
executive directors who don't speak Hebrew. Stop building Holocaust museums when your
children can't read the memorial plaques. Stop funding "Jewish identity" programs that are
allergic to Lashon Hakodesh.

Donor Engagement Strategy

The Straight Line Sales Method for Major Donor Solicitation
l. Opening -- Establishing Control & Certainty

"Mr./Ms. [Donor's Name], let me cut straight to the point. Hebrew, the cornerstone of our Jewish
heritage, is disappearing among Jews in the Diaspora. If we don't act now, we'll lose a
fundamental part of what connects Jews worldwide. But with your leadership, we can reverse
this trend and ensure that Hebrew thrives for generations to come."

Il. Developing Certainty -- The Big Picture & Vision

"Right now, we have an ambitious yet fully achievable plan to make Hebrew a central part of
Jewish life again. We're talking about fully immersive Hebrew education from preschool to
adulthood, digital tools for modern engagement, and cultural integration that makes Hebrew as
natural to Jews in the Diaspora as it is in Israel."

"This initiative isn't just theoretical---it's actionable. We have the structure, the partners, and the
plan. Now we just need visionary leaders like you to step in and help us execute it."

lll. Qualifying the Donor -- Understanding Their Goals

"When you think about your legacy---what kind of impact do you want to leave on Jewish
identity? Is it important to you that future generations of Jews maintain a deep, unbreakable
connection to Israel?"

(Wait for their answer and align their vision with the initiative.)
IV. Presenting the Investment -- Logical & Emotional Justification

"Here's exactly how your contribution will create generational impact:

v Education & Immersion: Build Hebrew immersion preschools, day schools, and university
programs. v Digital & Media Expansion: Fund Al-powered Hebrew learning apps, Hebrew TV
shows, and cultural content. v Synagogues & Religious Integration: Ensure Hebrew is

central to prayer, youth programming, and Bar/Bat Mitzvah training. v Israel-Diaspora
Partnerships: Expand Birthright-style Hebrew language programs and student exchange
initiatives.



"By investing in this initiative, you're not just funding a program---you're reshaping Jewish
identity and ensuring that Hebrew is a permanent bridge between Jews and Israel."

V. Handling Objections -- Overcoming Hesitation
Objection: "l already donate to Jewish causes."

Response: "That's exactly why I'm talking to you. You understand the importance of supporting
Jewish life. But what's the one unifying element that connects all Jews worldwide, religious or
secular? It's not just faith or tradition---it's the Hebrew language. Without it, Jewish identity
weakens. This initiative is not just another Jewish cause---it's the foundation that holds
everything together."

Objection: "How do | know this will work?"

Response: "We've already seen what's possible. Look at the success of Birthright Israel. When
people said young Jews wouldn't connect with Israel, we proved them wrong by bringing over
800,000 young adults to experience it firsthand. This initiative is the same---except instead of a
10-day trip, we're creating lifelong Hebrew fluency, embedding it into Jewish life permanently.”

VI. The Close -- Creating Urgency & Asking for Commitment

"Let's be real---if we don't start this now, we lose another generation of Jews who grow up
without Hebrew, disconnected from Israel and our heritage. That's not something I'm willing to
let happen. And | know you feel the same way."

"So here's what I'm asking: Join us as a founding partner in this movement. A $50M-$100M
commitment will put your name at the forefront of the largest Hebrew revival in modern history.
If that's too big today, let's start with $10M-$25M and grow from there. The point is, we need to
get started now."

"Let's make this happen. Will you join us today?"

Condensed Pitch Version

"Hebrew, the foundation of Jewish identity, is disappearing in the Diaspora. Without action, we
risk losing a vital link connecting Jews to each other and Israel.”

"We have a strategic plan to restore Hebrew fluency through immersive education, Al-powered
learning, media, and cultural integration. Like Birthright transformed Jewish engagement, this
will embed Hebrew into Jewish life permanently.”

"We need visionary leaders like you. A $50M-$100M commitment will place you at the forefront
of the largest Hebrew revival in history. Let's make this happen together."

"Will you join us today?"



Impact Assessment & Metrics

Key Performance Indicators

The Hebrew Language Revitalization Initiative will track progress through the following key

metrics:

1. Quantitative Language Acquisition Metrics

o O O

o

Number of Hebrew language learners enrolled in programs
Proficiency test scores and progression rates

Retention rates in Hebrew programs

Number of certified Hebrew teachers trained

2. Institutional Growth Metrics

o O O

o

Number of Hebrew immersion preschools established
Number of synagogues with Hebrew integration programs
Number of universities offering Hebrew programs
Number of digital platform users

3. Cultural Integration Metrics

O O O

o

Attendance at Hebrew cultural events
Consumption of Hebrew media content
Participation in Israel exchange programs
Business network participation

4. Long-term Impact Metrics

o O O O

Self-reported Hebrew usage in daily life
Generational transmission of Hebrew
Connection to Israel metrics

Jewish identity strength correlations

Evaluation Framework

The initiative will implement a comprehensive evaluation framework:

Annual Progress Reports: Detailed assessment of all programs and initiatives
Independent Third-Party Evaluation: External review of effectiveness

Longitudinal Studies: Tracking Hebrew fluency and Jewish identity over time

Return on Investment Analysis: Cost-benefit analysis of interventions

Community Impact Surveys: Measuring cultural integration and community perception

Target Outcomes by Year 10:



50,000+ children enrolled in Hebrew immersion education
250,000+ adults with basic Hebrew proficiency

1,000+ certified Hebrew teachers

50+ Hebrew immersion preschools

500+ synagogues with integrated Hebrew programs

75+ university Hebrew programs

10+ Hebrew-language media platforms

25+ annual Hebrew cultural events in major cities

Conclusion

The Hebrew Language Revitalization Initiative represents a once-in-a-generation opportunity to
transform Hebrew from an endangered cultural element to a living, vibrant language that
strengthens Jewish identity, enhances connection to Israel, and ensures Jewish continuity. With
an estimated cost of $1.5B-$3B over 10 years, this initiative requires substantial financial
commitment but offers extraordinary potential returns in terms of Jewish cultural sustainability
and identity.

Through strategic partnerships between major Jewish philanthropists, U.S. and Israeli
government entities, and community organizations, we can build a comprehensive ecosystem
that supports Hebrew language acquisition and cultural integration across all segments of
diaspora Jewish communities. The phased implementation approach ensures sustainable
growth and measurable impact throughout the 10-year timeline.

This is more than a program---it is a movement to reshape the future of Jewish identity and
Israel-diaspora relations for generations to come.

Key Takeaways:

e Total initiative cost of $1.5B-$3B over 10 years represents approximately $150M-$300M
annually

e Private Jewish philanthropy forms the backbone of funding (60%), with major
foundations contributing $900M-$2.1B

e The Adelson Family Foundation, Schusterman Family Philanthropies, and Jim Joseph
Foundation are potential lead donors
Strategic phasing ensures sustainable implementation with clear milestones
Education and institutional support account for 73% of the budget, creating lasting
infrastructure

Appendices

Appendix A: Detailed Budget Breakdowns

Education & Language Acquisition Detailed Budget



Program Component Cost Range  Timeline Details

Hebrew Immersion $100M-$250M Years 1- 50 schools @ $2M-$5M each
Preschools 10

Jewish Day School $10M-$30M Years 1-5  Curriculum, teacher training
Expansion

Public School Programs $20M-$50M Years 2-  Elective programs, after-school

10
Summer Camps $40M-$80M Years 2-8 20 camps @ $2M-$4M each
Adult Ulpan Programs $50M-$100M  Years 1- 50+ cities @ $1M-$2M each
10
University Partnerships $30M-$60M Years 3- Incentives, scholarships,
10 departments
Teacher Training $100M-$210M Years 1- Certification, recruitment,
10 retention
Media & Digital Presence Detailed Budget
Program Component Cost Range Timeline Details
TV & Streaming $25M-$50M  Years 2- Original production, licensing
Content 10
Podcast Network $5M-$15M Years 1-5 Production, distribution, talent
Music Production $10M-$20M Years 3-8 Artist development, recording, promotion

Digital Learning Apps  $20M-$50M Years 1-7 Development, maintenance, updates

Hebrew Journalism $10M-$30M Years 2-  Online publications, content creation
10



Social Media $5M-$10M  Years 1-  Awareness, engagement, community
Campaigns 10 building

Content Localization $10M-$15M Years 2-8 Translation, adaptation, distribution

Synagogues & Religious Life Detailed Budget

Program Component Cost Range Timeline Details
Synagogue Integration $25M-$50M  2-8 yrs 500+ synagogues @ $50K-$100K
Programs each

Bar/Bat Mitzvah Curricuum  $5M-$15M  1-5yrs Development, teacher training,
materials

Prayer Leadership Training $5M-$10M  3-7 yrs Cantorial and lay leader training

Family Engagement $5M-$10M  2-8 yrs Intergenerational Hebrew activities
Programs
Hebrew Prayer Resources $2M-$5M 1-3 yrs Materials, apps, learning tools

Cultural & Social Integration Detailed Budget

Program Component Cost Range Timeline Details
Music & Film Festivals $20M-$40M 3-10yrs  Annual events in 20+ cities
Business Networking $10M-$25M 4-10yrs  Professional development, events
Community Spaces $5M-$15M  5-10yrs  Hebrew-focused gathering places
Cultural Exchange $10M-$20M 3-8 yrs Artist residencies, performances
Programs

Public Space Integration $5M-$10M  6-10yrs  Signage, menus, community visibility

Israel-Diaspora Partnerships Detailed Budget



Program Component

Enhanced Exchange
Programs

Student Exchange
Programs

Virtual Exchange Platforms

Family Exchange
Programs

Professional Exchanges

Cost Range

$100M-$200M

$50M-$100M

$10M-$20M

$20M-$40M

$20M-$40M

Timeline

Years 1-
10

Years 2-
10

Years 1-5

Years 3-8

Years 4-
10

Policy & Institutional Support Detailed Budget

Program Component

Federation Grants

Government Advocacy

Private Funding Initiatives

Teacher Recruitment

Research & Assessment

Administrative
Infrastructure

Cost Range

$500M

$50M-$100M

$150M-$400M

$100M-$200M

$50M-$100M

$50M-$100M

Timeline

1-10 yrs

1-10 yrs

2-10 yrs

1-10 yrs

1-10 yrs

1-10 yrs

Appendix B: Implementation Timeline

Details

Birthright, Masa, Onward Israel

Academic year, semester,
summer

Technology, facilitation, curriculum

Multi-generational experiences

Career-focused immersion
experiences

Details

Local implementation funding

Policy development, relationship
building

Foundation partnerships,
endowments
Salaries, benefits, incentives

Program evaluation, longitudinal
studies

Management, coordination,
oversight



Phase 1: Foundation & Infrastructure (Years 1-3)

Year Quarter

1 Q1
1 Q2
1 Q3
1 Q4
2 Q1
2 Q2
2 Q3
2 Q4
3 Q1
3 Q2
3 Q3
3 Q4

Milestone

Initiative launch and leadership recruitment

First 5 Hebrew immersion preschool locations secured

Digital platform development begins

Teacher training program established

First 5 Hebrew immersion preschools open

Adult Ulpan programs launch in 10 cities

Initial Hebrew media content released

First Hebrew summer camp pilot

Digital learning app beta launch

5 additional Hebrew immersion preschools open

University partnerships established with 10 institutions

Phase 1 evaluation and Phase 2 planning

Phase 2: Expansion & Integration (Years 4-6)

Year Quarter

4 Q1

4 Q2

Milestone

Synagogue program launch in 50 synagogues

10 additional Hebrew immersion preschools open



4 Q3 Hebrew business networking pilot in 5 cities

4 Q4 Enhanced Birthright Hebrew track launch

5 Q1 Hebrew cultural festival launches in 5 cities

5 Q2 Digital platform full release

5 Q3 Teacher certification program expansion

5 Q4 Synagogue program expansion to 150
synagogues

6 Q1 15 additional Hebrew immersion preschools open

6 Q2 Hebrew media content expansion

6 Q3 University program expansion to 30 institutions

6 Q4 Phase 2 evaluation and Phase 3 planning

Phase 3: Sustainability & Policy Support (Years 7-10)

Year Quarter Milestone

7 Q1 Policy advocacy campaign launch

7 Q2 Endowment campaigns begin

7 Q3 Cultural integration expansion

7 Q4 5 additional Hebrew immersion preschools open
8 Q1 Digital platform 2.0 launch

8 Q2 Synagogue program expansion to 300 synagogues



8 Q3 Business network expansion to 20 cities

8 Q4 Cultural festival expansion to 15 cities

9 Q1 5 additional Hebrew immersion preschools open

9 Q2 Teacher recruitment campaign expansion

9 Q3 Long-term assessment framework implementation

9 Q4 Sustainability planning for all programs

10 Q1 Final 5 Hebrew immersion preschools open

10 Q2 Synagogue program completion (500+
synagogues)

10 Q3 Comprehensive impact assessment

10 Q4 10-year celebration and future planning

Appendix C: Donor Recognition Opportunities
Naming Opportunities:

1. Flagship Institutions

o The [Donor Name] Hebrew Academy Network ($100M+)
o The [Donor Name] Institute for Hebrew Education ($50M+)
o The [Donor Name] Center for Hebrew Culture ($25M+)

2. Program Naming

o The [Donor Name] Hebrew Teacher Fellowship ($20M+)
o The [Donor Name] Hebrew Digital Learning Initiative ($15M+)
o The [Donor Name] Hebrew Media Fund ($10M+)

3. Physical Spaces

o The [Donor Name] Hebrew Immersion Preschool ($5M+ per location)
o The [Donor Name] Hebrew Cultural Center ($3M+ per location)
o The [Donor Name] Hebrew Media Studio ($2M+)



4. Scholarship & Fellowship Programs

o The [Donor Name] Hebrew Educator Scholarship ($1M+)
o The [Donor Name] Israel Exchange Fellowship ($1M+)
o The [Donor Name] Hebrew Arts Grant ($500K+)

Recognition Levels:

Visionary Circle: $50M+
Founder's Circle: $25M-$50M
Leadership Circle: $10M-$25M
Builder's Circle: $5M-$10M
Sustainer's Circle: $1M-$5M
Patron's Circle: $500K-$1M
Friend's Circle: $100K-$500K

Appendix D: Case Studies of Successful Language Revitalization Efforts

1. The Revival of Modern Hebrew in Israel

o Historical context

o Key strategies and success factors

o Lessons applicable to diaspora communities
2. Welsh Language Revival in Wales

o Government policy approaches

o Educational integration strategies

o Media and cultural components
3. Hawaiian Language Revitalization

o Immersion education models

o Cultural integration approaches

o Community engagement strategies
4. Maori Language in New Zealand

o National language policy

o Educational frameworks

o Media and cultural integration
5. Irish Gaelic Revival Efforts

o Successes and challenges
o Educational approaches
o Governmental support structures



Appendix E: Key Performance Indicators and Evaluation Framework

1. Quantitative Hebrew Acquisition Metrics

o Enrollment Metrics: Total number of participants in Hebrew programs by age
group and program type
Proficiency Testing: Standardized Hebrew proficiency assessment results
Usage Frequency: Self-reported frequency of Hebrew usage in different
contexts
o Teacher Certification: Number of certified Hebrew teachers and instructors
2. Program Implementation Metrics

Facility Development: Number and quality of Hebrew immersion facilities

Program Launch Timeline: Actual vs. planned implementation schedule

Geographic Coverage: Distribution of programs across target communities
o Resource Utilization: Budget expenditure vs. outcomes achieved

3. Community Impact Assessment

o O O

Attitude Surveys: Changes in community perception of Hebrew importance
Israel Connection Metrics: Measures of connection to Israel among participants
Jewish Identity Measures: Impact of Hebrew proficiency on Jewish identity
markers
o Intergenerational Effects: Transmission of Hebrew to next generation
4. Data Collection Methodologies

Annual participant surveys
Pre/post program assessments
Longitudinal cohort studies
Independent third-party evaluations
Institutional reporting frameworks
Community focus groups

5. Reporting Framework

O O O O O O

Quarterly progress reports to leadership team
Annual comprehensive assessment for stakeholders
Biennial independent evaluation

Public impact reports for community stakeholders
Donor-specific outcome reporting

O O O O O

Appendix F: Language Acquisition Research

@ Early Language Acquisition: The Critical Window



Critical Period for Language Learning: Children are most adept at learning new
languages up to the age of 17 or 18, with the optimal period ending around age 10.
Starting earlier increases the likelihood of achieving native-like proficiency.

Infant Language Mapping: Infants begin forming neural patterns for language from
birth, which can have lasting effects even if the language isn't used later in life.

Impact of Early Exposure: Early and rich language exposure is crucial for developing
strong language skills. Delays in exposure can lead to long-term language development
issues.

{2 Home-Based Bilingual Immersion: Benefits and Strategies

Bilingual Home Environments: Exposure to a non-English language at home does not
hinder English development; instead, it supports overall language growth.

Home Literacy Practices: Engaging in literacy activities in both languages at home
enhances vocabulary development in bilingual children.

Parental Involvement: Regular parent-child interactions in both languages, such as
reading and singing, are vital for language development.

@ Language Immersion Programs: Case Studies and Outcomes

Arabic Immersion Magnet School (AIMS): Located in Houston, Texas, AIMS offers a
curriculum fostering dual-language proficiency from pre-kindergarten to eighth grade,
emphasizing holistic learning and cultural appreciation.

Utah's Dual-Language Immersion Program: This statewide initiative immerses
students in languages like French, Spanish, and Mandarin, leading to enhanced
cognitive abilities and academic performance.

Language Vitality Initiatives in Europe: Community-driven efforts have successfully
sustained and revitalized minoritized languages through structured programs and
community engagement.

ﬁ& Implications for Hebrew Immersion Programs

Early Introduction: Initiating Hebrew exposure from birth aligns with the critical period
for language acquisition, increasing the likelihood of native-like proficiency.

Parental Engagement: Incorporating structured sessions for parents can enhance the
home language environment, benefiting both children and adults.

Community Hubs: Establishing local networks for Hebrew-speaking caregivers can
provide support, resources, and shared best practices, fostering a community of
practice.

Long-Term Commitment: Sustained immersion over several years is essential for
achieving fluency and cultural integration.

Appendix G: Caregiver Networks and Community Hub Implementation

Development of Hebrew Immersion Ecosystem



Immersing children in Hebrew from birth through early childhood requires a holistic ecosystem
involving neuroscience-backed methods, family engagement, community support, and
sustainable funding. This section examines how Jewish households can create a robust Hebrew
immersion environment for children 0-6 years old, drawing on research in early language
acquisition, case studies of other language immersion communities, and best practices in
caregiver-led teaching.

Neuroscience of Early Language Acquisition (Ages 0-6)

During the first few years of life, a child's brain is uniquely primed for language learning.
Neuroscientists have identified a "critical period” in early childhood when infants and toddlers
can absorb languages naturally and with minimal effort. Up until roughly age 7, children pick up
new sounds, phonetic distinctions, and grammar intuitively, without formal instruction, as their
brains are highly plastic and "wired" for language during this window.

For example, infants are born with the ability to distinguish the sounds of all languages; by 9-12
months, their perception narrows to the languages they hear regularly. This means that
exposing a child to Hebrew in the first years can literally shape their neural circuitry to recognize
Hebrew sounds and patterns.

Crucially, infants and young children not only can learn multiple languages in parallel, but doing
so does not confuse or delay them. Research shows that babies are capable of differentiating
two languages from birth and hitting developmental milestones on time in both tongues. In fact,
early bilingual exposure yields cognitive benefits: bilingual children often develop stronger
executive function skills (like attention control and mental flexibility) than monolingual peers.

Time to Fluency Through Immersion

One common question for parents is how long it will take for a young child to become fluent in
Hebrew via immersion. Evidence from immersion programs suggests that basic
conversational fluency can develop within a few years, but full academic proficiency takes
longer.

For instance, research on school immersion finds that after 2-3 years in an immersion
program, children demonstrate impressive fluency and confidence in the second
language. Young immersion learners as early as kindergarten or first grade often use the
immersion language comfortably in everyday contexts. Their listening comprehension and even
reading skills can be comparable to those of native-speaking peers of the same age.

This means a toddler consistently immersed in Hebrew from birth may start understanding and
speaking in sentences by age 2 or 3, and by age 5 could carry on age-appropriate
conversations in Hebrew with ease.

Caregiver-Led Language Instruction at Home: Best Practices



While formal programs are valuable, the home environment remains arguably the most
important immersion setting in the first years of life. Parents and caregivers serve as a child's
first language models. For Hebrew immersion, a caregiver-led approach means integrating
Hebrew into daily home life through consistent interaction, play, and routines. Several evidence-
based best practices can guide families:

e One-Person-One-Language (OPOL): A common strategy in bilingual families is for
each parent (or caregiver) to consistently speak a designated language with the child.
For example, one parent might speak only Hebrew to the baby, while the other speaks
English. This clear separation can help the child differentiate languages and ensures
substantial Hebrew input.

e Minority Language at Home (mL@h): Another approach is for parents (and caregivers)
to use the minority language at home exclusively, especially if the community outside is
English-dominant. In the case of Hebrew, if parents are proficient enough, they can
make Hebrew the primary language of the household.

e Quantity and Quality of Input: Linguists stress that the amount of exposure to the
target language is one of the strongest predictors of a child's bilingual development. One
guideline from research is that a child likely needs around 25% or more of their total
language input in Hebrew to actively develop it.

e Interactive Play and Reading: The best learning happens in the context of play and
warm interaction. Caregivers should immerse the child in Hebrew during enjoyable
activities: e.g., narrating while playing with blocks ("Let's build a migdal (tower)!"),
pretending in Hebrew during dress-up, or using Hebrew for counting and color games.

e Songs and Music: Young children naturally love songs and will pick up words and
pronunciation from music. Singing Hebrew lullabies, nursery rhymes, or holiday songs
(with accompanying hand motions or dances) is a fun immersion method.

Involving Parents in the Immersion Process

For a Hebrew immersion initiative to succeed, parent engagement must be front and center.
This means having parents speak or expose the child to Hebrew and actively educating and
empowering parents to support bilingual development. Many parents, especially those who are
not fluent in Hebrew themselves, will benefit from structured opportunities to learn strategies
and even learn Hebrew alongside their kids.

e Caregiver Training Sessions: Organize regular workshops or classes for parents,
nannies, and family members on how to incorporate Hebrew into daily life.



e Community Workshops and Sharing Circles: Beyond language instruction, parents
benefit from forums to discuss challenges and tips for raising bilingual children.

e Joint Parent-Child Classes: Some programs invite parents to learn side by side with
their kids. For example, a synagogue might run a Hebrew music and story hour for 2-4
year-olds with their parents present.

e Resources for the Home: It is important to equip parents with concrete tools to use at
home. Many immersion programs create take-home packets or online portals with
curated content.

e Family Language Plans: Experts often recommend families create a simple plan or
goals for their bilingual journey. Parents can be encouraged to set realistic goals like
"We will speak Hebrew during dinner and playtime each day," or "Grandma will read a
Hebrew story once a week on video chat."

Digital Tools and Apps to Support Hebrew Immersion

Technology can be a valuable supplement to in-person immersion efforts in the digital age.
While nothing replaces human interaction for language learning, digital tools -- if well-designed
-- can reinforce vocabulary, provide additional Hebrew input, and even help parents learn.

e Bilingual Parent-Child Learning Apps: An app specifically for parents teaching their
child Hebrew while possibly teaching it themselves could provide common expressions
in Hebrew with transliteration and audio for correct pronunciation, organized by daily
routines.

e Vocabulary-Tracking and Games: Digital tools can incorporate game-like elements to
engage young children, tracking vocabulary growth and suggesting new words each
week to introduce, based on the child's level.

e Interactive Storybooks and Streaming Integration: Storybook apps can bring Hebrew
stories to life with narration and touch-responsive illustrations. A digital library of Hebrew
children's books would greatly aid families who may not have easy access to physical
Hebrew books.

e Parental Guidance and Community via Apps: The app could have a parent corner

with articles/tips and might also include a community forum or the ability to connect with
nearby families for playdates.

Funding Strategies for Hebrew Immersion Initiatives



Launching and sustaining a comprehensive Hebrew immersion program will require thoughtful
funding strategies:

Public Funding and Policy Support: In some cases, government or public institutions
can provide funding if the program aligns with broader educational or cultural goals. For
instance, charter schools are a notable route in the U.S. -- the Hebrew Public charter
school network has successfully established tuition-free Hebrew dual-language schools
in multiple cities.

Philanthropic Grants and Foundations: Philanthropy has been a driving force behind
many language programs. Philanthropic funders in the Jewish community (e.g., local
federations, foundations like Jim Joseph, Schusterman, Avi Chai, etc.) are interested in
Jewish identity and Hebrew literacy and could be natural partners.

Community Fundraising and Support: Grassroots support cannot be underestimated.
In a Jewish community, this could take the form of synagogue sisterhoods/brotherhoods
sponsoring Hebrew playgroups, community members "adopting" a family to cover the
cost of a Hebrew tutor or babysitter, or crowdfunding campaigns for specific needs.

Partnerships: Forming partnerships can open additional funding streams. Partnering
with universities or research institutes could attract research grants, while partnering with
Israeli cultural organizations or the Israeli government might bring in programmatic
support.

Sustainable Models: Over the long term, a combination of earned income and
subsidies often sustains these efforts. For example, a Hebrew immersion preschool
might charge tuition, but also offer scholarships funded by donors so that cost is not a
barrier for less affluent families.



