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1. EXECUTIVE SUMMARY 

Since October 7, 2023, Jewish communities across North America have faced an 

unprecedented rise in antisemitism. In the year following the Hamas massacre in Israel, over 

10,000 antisemitic incidents were reported in the United States alone. Jewish students are 

being harassed and assaulted on college campuses. Synagogues, schools, and JCCs operate 

under constant security threats. Nearly half of American Jews report they have altered their 

behavior or appearance out of fear. 
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This moment demands more than statements, panels, and security guards. It requires a 

fundamental recalibration of how Jewish safety, continuity, and identity are approached—a 

complete shift from vulnerability to empowerment. 

Our Proposal 

We propose the launch of Shomrei Ha'Am — The People's Guardian, a five-year, $100 

million initiative to bring IDF-trained Krav Maga instructors to Jewish communities across the 

United States and Canada. These elite post-army professionals will provide free, high-level 

self-defense training to tens of thousands of Jews—with a focus on students, families, and 

community leaders. 

This is more than physical training. This is a cultural transformation—one rooted in Zionist 

values, Jewish pride, and the historic call to "never again" depend on others for our safety. 

Key Objectives 

● Deploy 500–1,000 elite Krav Maga instructors to Jewish communities nationwide 

● Train over 250,000 Jewish participants in real-world self-defense 

● Partner with AEPI, Chabad on Campus, Hillel, JCCs, and Federations 

● Certify local trainers to sustain long-term defense ecosystems 

● Rebuild Jewish identity around confidence, strength, and unity 

Pilot Program (6 Months) 

● Locations: Phoenix, Tucson, Scottsdale, Tempe, Dallas, Austin, Bloomington, 

Indianapolis 

● Instructors: 10–15 elite post-army Israelis 

● Deliverables: 

○ Weekly self-defense classes 

○ Women's workshops 

○ Campus training (AEPI & Chabad) 

○ Community drills and leadership development 

● Pilot Budget: ~$500,000 

Full Rollout (5 Years) 

● Annual Budget: ~$20 million 

● Cities Covered: 60+ Jewish population hubs + 100+ campuses 

● Long-Term Goal: Empower a generation of American Jews to walk proudly, defend 

themselves, and strengthen the people of Israel in body and spirit 

This is not a security initiative. It is a movement. 



A movement of Jewish pride, strength, and self-reliance—rooted in the timeless 

promise: We will defend ourselves. Together. 

2. INTRODUCTION: THE NEW JEW AND THE ZIONIST 

IMPERATIVE OF SELF-DEFENSE 

The story of the Jewish people is often told as a tale of faith, survival, and resilience—and for 

good reason. For over two thousand years, Jews endured dispersion, persecution, and 

unimaginable violence. They did so with courage and dignity, building vibrant intellectual, 

spiritual, and communal lives in exile. But that same exile came with a price: the loss of physical 

agency, the loss of sovereignty, and the loss of the power to protect ourselves. 

For centuries, Jews had no army, no territory, no formal political rights—only the desperate 

hope that their host societies would tolerate them for one more generation. That hope was 

repeatedly betrayed. From Crusades to expulsions, pogroms to ghettos, blood libels to 

concentration camps, Jewish history in exile became a cycle of creative flourishing shadowed 

by physical vulnerability. 

Then came Zionism. 

More than a political movement, Zionism was a revolution in Jewish identity. It was a call to 

reclaim the body as well as the soul—to return not just to the Land of Israel but to a condition of 

national self-respect. The Zionist visionaries, from Herzl to Jabotinsky, Ben-Gurion to Rav Kook, 

understood that survival alone was not enough. The Jew of exile had survived—but bent, 

silenced, dependent on others for protection. The Zionist Jew would be something new: proud, 

sovereign, strong, and free. 

This was the birth of the "New Jew"—the sabra, the pioneer, the soldier, the builder, the 

guardian of his people. He would speak Hebrew. He would cultivate the land. He would serve in 

the army. And above all, he would never again wait for someone else to protect his children. 

The transformation was total. In one generation, the Jewish people went from the crematoria of 

Europe to the battlefields of independence. From the margins of power to a sovereign state with 

its own military, its own defense doctrine, its own courage. The Israeli Defense Forces became 

not just a security apparatus but a cultural statement: we defend ourselves now. 

And yet, this revolution remained largely incomplete in the diaspora—especially in North 

America. 

American Jews embraced the freedom and opportunity of their environment. They built 

synagogues, schools, and community centers. They excelled in science, medicine, law, and 

media. But as generations passed, the physical component of Jewish identity—the idea that a 

Jew must also be capable of defense—faded into the background. 



The "New Jew" remained an Israeli concept, admired from afar. Meanwhile, North American 

Jews became increasingly reliant on statements, petitions, and symbolic gestures to confront 

the rising tide of antisemitism. We invested in education, dialogue, and political advocacy—but 

not in physical preparedness. 

The result? As antisemitism has exploded in recent years—on campuses, in cities, and even in 

broad daylight—too many Jewish communities remain unequipped to respond. Students are 

harassed and pushed around on campus. Synagogues and schools are forced to hire external 

security. Entire communities operate in a posture of fear—watching the world change around 

them without the tools to stand tall inside it. 

It is time for a new revolution in diaspora Jewish identity. 

It is time to bring the vision of the "New Jew" home—not just to Israel, but to Brooklyn, Los 

Angeles, Toronto, Boca Raton, Austin, and every Jewish community across North America. 

Self-defense is not about aggression. It is not about violence. It is about agency. It is about 

standing upright. It is about saying: We are not guests here. We are not victims. We are not 

going to hide anymore. 

To teach self-defense in Jewish spaces is to rebuild what exile tried to take from us—our 

confidence. It is to reframe Jewish education not just as Torah and memory, but as strength and 

presence. It is to offer young Jews a new type of role model: not only the scholar or the activist, 

but the protector, the guardian, the one who says "no more." 

And the tool we use to do this—Krav Maga—is itself an expression of the Zionist transformation. 

Developed by Jews to defend Jews from antisemitic mobs in Europe, and later adapted by the 

IDF, Krav Maga is direct, efficient, and accessible. It teaches not just physical moves but mental 

clarity, emotional resilience, and the confidence to walk down the street with one's head held 

high. 

That is what Shomrei Ha'Am — The People's Guardian is all about. 

It is about restoring to diaspora Jewry a sense of authentic, earned pride. It is about giving our 

young people—especially those on hostile college campuses—the tools to respond to hate with 

dignity and resolve. It is about making sure that every synagogue, day school, JCC, and Jewish 

home feels capable, not helpless. 

It is about completing the Zionist revolution—not just geographically, but spiritually. Not just in 

the State of Israel, but in the soul of every Jew. 

Because Jewish history did not end with the Holocaust. And Jewish pride does not live only in 

Israeli uniforms. It lives in every Jew who chooses to stand up. Every Jew who trains, teaches, 

and protects. Every community that says: We will never be vulnerable again. 

We have done this before. We will do it again. And with Shomrei Ha'Am, we will do it together. 



3. HISTORICAL AND ZIONIST CONTEXT: THE "NEW 

JEW" 

The modern Zionist movement was not just a political ideology. It was a spiritual revolution—a 

call to rebuild the Jewish people from the inside out. For centuries, Jews lived as a minority in 

exile. While they preserved their faith and learning, they were stripped of sovereignty, denied 

safety, and made dependent on others for protection. The result was a Jewish identity marked 

by brilliance and resilience—but also by powerlessness and vulnerability. 

Zionism rejected this condition. 

The early Zionist thinkers—Herzl, Jabotinsky, Ben-Gurion, Rav Kook, and others—envisioned 

the birth of a "New Jew." This Jew would not plead for inclusion or mercy. He would speak 

Hebrew, work the land, defend his people, and shape history. He would no longer live at the 

mercy of others. He would no longer bend. He would stand tall. 

This transformation gave rise to the Israeli Defense Forces (IDF), national service, and a culture 

of collective responsibility and readiness. Krav Maga, the Israeli martial art designed for real-

world threats, became a symbol of this new strength. It was not just about combat—it was about 

presence. The New Jew carried himself with pride, purpose, and preparedness. 

But in the diaspora—especially in North America—that transformation never fully took root. 

American Jews built powerful institutions, schools, and philanthropic networks. But they did not 

reclaim their physical agency. Jewish identity became centered around Holocaust memory, 

interfaith work, political advocacy, and academic excellence—all important—but none capable 

of defending Jewish lives when real threats appear. 

As antisemitism rises again, the gap between Israeli Jewish confidence and American Jewish 

anxiety is painfully clear. 

Now, we must close that gap. 

We must bring the spirit of the New Jew to Jewish communities across North America—not to 

imitate Israelis, but to reclaim what exile tried to take from us: our sense of power, readiness, 

and communal protection. 

The Shomrei Ha'Am initiative is not just about teaching Krav Maga. It is about building a new 

culture—a diaspora infused with the same strength, courage, and clarity that gave birth to 

modern Israel. 

It is about planting seeds of sovereignty in every heart. 

It is about saying: Never again will we be helpless. 



It is about making the Zionist revolution real—not just in Israel, but everywhere Jews walk. 

4. CURRENT LANDSCAPE ANALYSIS 

For over two decades, Jewish institutions in North America—despite vast budgets, networks, 

and professional staff—failed to prepare for the antisemitic storm now engulfing campuses, 

cities, and synagogues. 

The signs were everywhere. 

Chronology of Warning Signs 

Year Event Response 

2004 Jewish students at Columbia University 

report harassment by anti-Israel 

professors 

Minimized by campus leaders and major 

Jewish organizations 

2010 Institute for Jewish & Community 

Research finds that 40% of Jewish 

students have experienced antisemitism 

Limited institutional response; focus on 

dialogue over security 

2015 AMCHA Initiative documents over 500 

antisemitic campus incidents in a single 

year 

Treated as isolated incidents rather than 

systemic threat 

2018 Tree of Life synagogue shooting Shock without sustained security 

overhaul in most communities 

2020 Pew Research finds assimilation rising, 

Jewish identity weakening 

Continued focus on cultural 

programming over physical 

empowerment 

2023-

24 

Following October 7, over 10,000 

antisemitic incidents recorded in the U.S. 

Statements, webinars, town halls - but 

no comprehensive security, identity, or 

empowerment strategy 

Current Institutional Response 

● ADL: While respected for data collection and monitoring, the ADL often hesitates to 

confront antisemitism originating from progressive spaces, academia, or anti-Zionist 



movements. Its response remains overwhelmingly rhetorical—not tactical. 

 

● Federations & Foundations: These powerful fundraising bodies focus on legacy giving, 

Jewish education, and symbolic outreach. They rarely fund security preparedness, self-

defense training, or campus empowerment programs. 

 

● Hillel International: Many Hillel chapters create safe spaces and host Israel events—

but few prepare students to respond physically or confidently to threats on campus. 

 

● Jewish Day Schools: Outside of Orthodox and Israeli-affiliated schools, few offer 

physical education rooted in Jewish values of defense or strength. Zionism is taught as 

history—not as an active tool for Jewish continuity and courage. 

 

The Price of Inaction 

As antisemitism grows louder, Jewish institutions become more hesitant. Rather than 

confronting the challenge, many retreat into diplomacy, public relations, or fear of "making 

things worse." But the result is worse than confrontation—it is silence. 

Young Jews internalize this message. Surveys show that many Jewish students feel 

ashamed, isolated, or unsafe expressing their Jewishness or Zionism—especially in 

academic or activist spaces. And no one teaches them what to do if that hostility turns physical. 

Shomrei Ha'Am is a response to that silence. It is an answer to years of inaction. It is a call to 

prepare—not with statements or slogans, but with strength, readiness, and the tools to defend 

ourselves when no one else will. 

We must stop waiting for institutions to catch up. 

We must build what should have existed all along. 

We must become the guardians of our own people. 

5. PROGRAM OVERVIEW 

Shomrei Ha'Am — The People's Guardian is a five-year, $100 million strategic initiative to 

deliver physical empowerment, self-defense training, and Jewish identity revival across North 

America. Through the deployment of elite IDF-trained Krav Maga instructors, the program will 

reach tens of thousands of Jews in dozens of communities—with a special focus on students, 

families, and local leaders. 

This is not a temporary response. It is a long-term culture shift. It is the reintegration of strength 

into Jewish life—through presence, not paranoia; through skill, not slogans. 



Mission Statement 

To build a physically empowered, culturally proud, and psychologically prepared Jewish 

diaspora—one capable of defending itself, leading with confidence, and reclaiming its role as a 

strong link in the global Jewish chain. 

Core Program Components 

1. Instructor Deployment 

 

○ 500–1,000 Krav Maga instructors trained in Israel 

○ Deployed across the U.S. and Canada 

○ Embedded in communities with AEPI, Chabad, JCCs, schools, and synagogues 

2. Training Model 

 

○ Weekly self-defense classes 

○ Women's-only empowerment workshops 

○ Campus safety intensives 

○ Youth and teen programs 

○ Train-the-trainer leadership pipeline 

3. Cultural Framing 

 

○ Curriculum built on Zionist philosophy and the "New Jew" ideal 

○ Jewish holidays used as empowerment moments (e.g., "Light & Fight" Hanukkah 

events) 

○ Strength framed as a Jewish value, not a departure from tradition 

4. Measurement and Data 

 

○ Baseline confidence surveys 

○ Participant retention 

○ Crisis readiness metrics 

○ Regional impact dashboards 

Reach & Scale 

● Estimated Reach: 250,000+ Jewish participants 

● Communities Targeted: 60+ U.S. cities, 100+ university campuses 

● Key Partners: AEPI, Chabad on Campus, Hillel, JCCs, Federations, schools, 

synagogues 

Program Timeline 

● Pilot Phase: 6 months — 8 cities, 15 instructors 

● Year 1: Scale to 20+ cities 



● Year 2–3: Nationwide expansion 

● Year 4–5: Institutionalize, certify local trainers, create regional hubs 

Shomrei Ha'Am is not a one-time project. It is the beginning of a new Jewish posture—one that 

is no longer afraid, no longer unprepared, and no longer dependent on others for the safety of 

its people. 

6. PILOT PHASE (6 MONTHS) 

Before scaling nationally, Shomrei Ha'Am will launch a high-impact, 6-month pilot program in 

eight strategically selected U.S. cities. This phase will serve as a proof of concept, a 

refinement opportunity for curriculum and logistics, and a data-gathering mission to support full-

scale donor engagement. 

Pilot Cities 

Each city was chosen based on three core criteria: 

● Significant Jewish population 

● Existing infrastructure (Chabad, AEPI, JCCs, Federations) 

● Documented antisemitic incidents or high-risk activity 

Confirmed Cities: 

● Phoenix, AZ 

● Tucson, AZ 

● Scottsdale, AZ 

● Tempe, AZ 

● Dallas, TX 

● Austin, TX 

● Bloomington, IN 

● Indianapolis, IN 

Each city will host 1–2 instructors and serve 300–1,000 participants across the 6-month span. 

Instructor Cohort 

● Size: 10–15 IDF-trained Krav Maga instructors 

● Profile: Post-army, English-speaking, leadership experience 

● Training: Standardized pedagogy + diaspora cultural sensitivity 

● Support: Housing, visa, stipend, local liaison 

Training Modules 

● Weekly community classes (open format) 



● Teen empowerment series (partnered with schools/youth groups) 

● Campus self-defense intensives (via AEPI/Chabad) 

● Women's-only workshops 

● Holiday-themed empowerment events 

● Community safety drills in partnership with local security 

Expected Outcomes 

● 5,000 Jews trained in physical self-defense 

 

 

● Local leaders identified and fast-tracked for trainer certification 

● Baseline and post-program confidence survey data 

● Video documentation for donor presentations 

● Community feedback and partnership evaluation 

Pilot Budget 

Category Cost per Instructor 15 Instructors Total 

Flights (RT Israel–US) $1,200 $18,000 

Visa & Legal Fees $800 $12,000 

Housing (6 months) $6,000 $90,000 

Stipend for Transport/Food $3,000 $45,000 

Insurance $600 $9,000 

Instructor Salary $12,000 $180,000 

Equipment & Gear $300 $4,500 

Program Oversight/Admin Shared $15,000 

Evaluation + Contingency Lump sum $25,000 

Total  ~$500,000 



The pilot will conclude with a formal report, testimonial videos, community endorsement letters, 

and adjusted projections for national rollout. 

7. FIVE-YEAR ROLLOUT PLAN 

Following the successful completion of the pilot, Shomrei Ha'Am will scale into a national 

initiative spanning five years, reaching Jewish communities and campuses across the United 

States and Canada. This phased approach ensures both depth and sustainability, allowing for 

continuous assessment, localized customization, and long-term cultural impact. 

Year-by-Year Plan 

Year 1: Post-Pilot Expansion 

● Scale to 20–30 additional communities 

● Deploy 100–150 instructors 

● Begin regional coordinator hiring 

● Establish online curriculum & training dashboards 

● Fundraise for years 2–5 using pilot data and donor documentation 

Year 2–3: National Reach 

● Scale to 60+ cities and 100+ campuses 

● Deploy up to 700 instructors 

● Open 6–10 regional training hubs 

● Launch community "Guardian Days" (public drills, family events) 

● Expand AEPI/Chabad/Day School embedded programs 

Year 4–5: Institutionalization & Legacy 

● Reach full deployment of 1,000 instructors 

● Certify 100+ local community trainers for sustainability 

● Transition instructor leadership to diaspora-based Jewish martial arts leaders 

● Establish high-school and university-based defense clubs 

● Archive training content for long-term global Jewish education 

Key Expansion Cities 

In addition to the pilot cities, the following urban centers are prioritized: 

● Northeast: New York City, Long Island, Boston, Philadelphia, Baltimore, Washington, 

DC 

● Midwest: Chicago, Cleveland, Detroit, Minneapolis, St. Louis 

● South: Miami, Boca Raton, Atlanta, Houston, New Orleans 

● West: Los Angeles, San Diego, San Francisco, Denver, Seattle 



● Canada: Toronto, Montreal, Vancouver 

Cities were selected based on: 

● Size of Jewish population 

● Number of antisemitic incidents 

● Existing AEPI, Chabad, Hillel, and Federation presence 

● Institutional readiness and fundraising potential 

Deployment Strategy 

Each region will be assigned: 

● A regional coordinator 

● A cohort of 10–50 instructors, depending on need 

● A local support network (security partners, liaisons, volunteers) 

Partnerships will drive engagement and access, and performance metrics will determine where 

deeper investments are made. 

Shomrei Ha'Am is designed to grow from a single pilot to a nationwide safety and 

empowerment ecosystem, transforming Jewish posture across generations. 

8. INSTRUCTOR PROFILE AND TRAINING 

At the heart of Shomrei Ha'Am is the caliber, credibility, and cultural fitness of its instructors. 

These individuals are not just martial artists—they are ambassadors of a new Jewish ethos: 

strength with restraint, courage with compassion, pride without apology. 

Core Requirements 

● Military Background: Graduates of IDF combat units or Krav Maga training academies 

with field-tested experience 

● Instructional Experience: Prior experience teaching Krav Maga, self-defense, or group 

fitness (preferably with youth or vulnerable populations) 

● Cultural Fluency: Proficiency in English and comfort navigating diaspora Jewish 

culture, customs, sensitivities, and denominational diversity 

● Zionist Alignment: Instructors must embody the values of modern Jewish sovereignty, 

dignity, and continuity—understanding the mission is not just tactical, but cultural and 

ideological 

Instructor Responsibilities 

● Lead weekly community classes for youth, parents, and adults 

● Deliver AEPI/Chabad/Hillel campus intensives 



● Organize and lead women's empowerment workshops 

● Coordinate with local security committees and participate in drills 

● Maintain records of training hours, incidents, and feedback 

● Act as ambassadors of Israeli resilience and Jewish self-respect 

Instructor Training Pipeline 

All instructors undergo a 3-week intensive pre-deployment program in Israel that includes: 

● Cross-cultural communication 

● American Jewish denominational landscape 

● Krav Maga pedagogy for mixed-level groups 

● Trauma-informed instruction techniques 

● Classroom management, feedback tools, and liability training 

Graduates are then deployed with: 

● Instructor manuals 

● Digital access to curriculum resources 

● Ongoing coaching and evaluation from regional coordinators 

Instructor Support & Compensation 

● Visa & Legal: Sponsored and processed by central team 

● Housing: Provided or subsidized by host community 

● Stipend: $2,000/month base + insurance + transportation 

● Salary: $24,000/year minimum 

● Gear: Uniforms, safety equipment, and branding provided 

Shomrei Ha'Am instructors are not contractors—they are guardians. 

They represent the restoration of Jewish strength and unity in every city they serve. 

9. CURRICULUM FRAMEWORK 

The Shomrei Ha'Am curriculum is designed to build confidence, strength, and Jewish identity 

through layered, age-appropriate, and culturally relevant self-defense training. Grounded in Krav 

Maga principles and Zionist values, the program emphasizes practicality, adaptability, and 

community-wide accessibility. 

Curriculum Philosophy 

● Simple and Effective: No complex techniques. Focus on survival, control, and 

confidence. 



● Culturally Jewish: Training sessions infused with Jewish values, resilience stories, and 

Israel-centered identity. 

● Empowerment First: Mental preparation and situational awareness prioritized alongside 

physical tactics. 

● Leadership Pipeline: Designed to identify and elevate local Jewish leaders as future 

trainers. 

Training Levels 

Level 1: Foundation — Awareness & Basic Defense 

● Situational awareness, boundary setting, and verbal assertiveness 

● Escape from grabs, chokes, and holds 

● Defense against common street attacks 

● Introduction to group movement and crowd safety 

● Curriculum tied to holidays like Hanukkah (Light & Fight) and Purim (Esther's 

Courage) 

Level 2: Intermediate — Group Safety & Disarmament 

● Multiple attacker defense 

● Threat de-escalation under stress 

● Defense against blunt and edged weapons 

● Protecting others (family, children, elders) 

● Crisis readiness workshops in day schools and synagogues 

Level 3: Advanced — Leadership & Instruction 

● Defense under duress 

● Tactical movement in confined spaces (e.g., classrooms, dorms) 

● Community drills and emergency scenario simulations 

● Volunteer guard team training in partnership with CSS/Federation 

Leadership Certification Track 

Select participants will be invited to: 

● Attend intensive training weekends led by elite instructors 

● Receive certification as assistant or full instructors 

● Gain access to digital teaching tools and curriculum guides 

● Host independent workshops for their communities under Shomrei Ha'Am supervision 

Digital Platform & Resources 

● Video tutorials 



● Printable lesson plans 

● Instructor communication dashboards 

● Student safety check-ins and assessments 

● Feedback collection and community engagement tools 

This curriculum is not just about self-defense—it is about building a generation of strong, 

rooted, prepared Jews who feel at home in their bodies, their heritage, and their people. 

10. INSTITUTIONAL PARTNERSHIPS 

Shomrei Ha'Am is designed to operate not as a standalone initiative, but as a powerful force 

multiplier embedded in existing Jewish communal infrastructure. Strategic partnerships will 

accelerate access, build trust, and ensure local sustainability long after instructors are deployed. 

Campus Partners 

AEPI (Alpha Epsilon Pi) 

● 150+ chapters in North America 

● Deep ties to pro-Israel, Jewish leadership, and safety culture 

● Ideal for campus defense training, fraternity leadership development, and train-the-

trainer pipelines 

Chabad on Campus 

● 230+ campus centers 

● Strong, trusted presence in both secular and Orthodox spaces 

● Hosts instructor-led workshops, holiday events, and co-branded defense campaigns 

Hillel International 

● Access to over 500 universities 

● Collaboration on large-scale campus safety weeks, seminars, and interfaith training 

modules 

Community-Based Partners 

Jewish Community Centers (JCCs) 

● Serve as regional training hubs 

● Provide facilities for public workshops, children's Krav Maga classes, and 

intergenerational empowerment programs 

Jewish Day Schools & High Schools 



● Integration of basic Krav Maga into PE curriculum 

● Custom classes for Jewish identity, Zionism, and resilience education 

Synagogues (Reform, Conservative, Orthodox) 

● Host regular adult workshops and women's safety intensives 

● Integrate defense programming into Jewish holidays (e.g., Purim "Esther's Courage" 

series) 

Jewish Federations 

● Funding and community-wide endorsement 

● Regional promotion, family engagement, and volunteer recruitment 

Security Partnerships 

● Local Community Security Services (CSS) chapters 

● Federation security directors 

● Volunteer synagogue guards 

● School-based crisis response teams 

All partnerships are designed to elevate existing efforts, not compete with them. Instructors 

will be seen as mission-aligned supplements, helping build physical capacity alongside 

educational and security strategies. 

By working within these trusted institutions, Shomrei Ha'Am will scale faster, reach deeper, and 

leave behind communities that are not only inspired—but equipped. 

11. PRIORITY CAMPUS SELECTIONS 

The Shomrei Ha'Am initiative will prioritize 10-15 strategically selected North American 

campuses that meet key criteria: large Jewish student populations, strong Jewish campus 

organizations (Hillel, Chabad, AEPi), recent high-profile antisemitic incidents, and broad 

geographic coverage across the U.S. and Canada. 

Top Priority Campus Selections 

University of Florida (Gainesville, FL) 

● Nation's largest Jewish student population among public universities (~2,900 Jewish 

undergraduates) 

● Strong infrastructure: active Hillel, Chabad, and Jewish Greek organizations 

● Recent incidents include vandalism targeting the Chabad Jewish student center 

● Well-positioned as a flagship Southern campus with university leadership support 



Rutgers University – New Brunswick (NJ) 

● Approximately 6,000 Jewish undergraduates 

● One of AEPi's largest chapters, plus strong Hillel and Chabad 

● Subject of federal Title VI investigation for repeated antisemitic incidents 

● Incidents included swastikas on doors, eggs thrown at Jewish Studies building and AEPi 

members 

University of Michigan (Ann Arbor, MI) 

● Over 4,500 Jewish undergraduates (~12% of student body) 

● History of both far-left anti-Zionist activism and far-right hate incidents 

● High-profile controversies involving faculty actions against students supporting Israel 

● Strategic Midwestern location with large enough Jewish population to benefit 

significantly 

University of Illinois at Urbana-Champaign (IL) 

● Approximately 3,000 Jewish undergrads (~9% of student body) 

● One of the largest AEPi chapters in the country 

● Site of landmark 2021 settlement after federal complaint regarding antisemitic incidents 

● University has implemented Jewish inclusion training and anti-bias protocols 

George Washington University (Washington, DC) 

● Roughly 3,000 Jewish students (~25% of undergraduates) 

● Located in the nation's capital with high visibility 

● Recent incidents include "Glory to our martyrs" projections during Israel-Hamas war 

● Listed on federal task force's campuses of concern 

Columbia University (New York, NY) 

● Large Jewish presence (~1,500 undergraduates) between Columbia and Barnard 

● Epicenter of campus anti-Zionism and violent protests 

● Documented assaults on Jewish students, including one student beaten with a stick 

● Under Department of Education and DOJ scrutiny for failing to protect Jewish students 

New York University (New York, NY) 

● One of the largest Jewish student populations at any private university (~6,000 across 

programs) 

● Bronfman Center (Hillel) and Chabad host hundreds weekly for Shabbat 

● History of BDS resolutions and anti-Israel activism despite robust Jewish life 

● Urban setting makes it a microcosm of broader challenges facing Jewish students 

University of California, Los Angeles (CA) 



● Significant Jewish enrollment (~2,400 undergrads, ~8%) 

● Long history as front line of campus anti-Israel activity 

● Physical attacks on Jewish students in surrounding Westwood area during conflicts 

● Major West Coast representation with large Jewish community 

University of California, Berkeley (CA) 

● Approximately 2,500 Jewish students (~9%) 

● Notorious for anti-Israel activism, including Law School student groups adopting bylaws 

excluding Zionist speakers 

● Harassment of Jewish students at rallies and distribution of flyers equating Zionism with 

racism 

● Represents West Coast progressive campus paradox of strong Jewish life amid hostility 

University of Pennsylvania (Philadelphia, PA) 

● Estimated 2,500+ Jewish undergraduates (~17%) 

● Deep-rooted Jewish campus institutions (Penn Hillel, Chabad at Penn) 

● Faced intense scrutiny after hosting a Palestinian literary festival with speakers with 

antisemitic histories 

● Subsequent antisemitic graffiti and protests required increased security and 

administrative response 

Cornell University (Ithaca, NY) 

● Approximately 3,000 Jewish students (~21% of undergrads) 

● Experienced alarming antisemitic threats, including online posts threatening to "shoot 

up" kosher dining hall 

● FBI hate-crime arrest followed threats against Jewish students 

● Demonstrates that even prestigious universities with pro-Israel administrations face 

serious threats 

University of Toronto (Toronto, ON, Canada) 

● Canada's largest university with 2,000+ Jewish students across three campuses 

● Served by Hillel Ontario and Chabad with many Canadian-Israeli and international 

students 

● High-profile anti-Israel activism, including controversial student union actions 

● Provides essential Canadian representation in a diverse, global city campus 

McGill University (Montreal, QC, Canada) 

● Approximately 2,500 Jewish students (~10%) 

● Flashpoint for anti-Israel activism in Canada with student government controversies 

● Post-October 7 spike in harassment led to legal complaints against university 

● Adds regional diversity through representation in Francophone Canada 



University of Texas at Austin (Austin, TX) 

● One of the largest Jewish populations in the South (2,000+ Jewish undergrads) 

● Strong Texas Hillel, Chabad, and AEPi presence 

● Incidents range from swastikas in dorms to protests around Israeli speakers 

● Represents the South-Central U.S. in a state with strong public support for Jewish 

security 

Deployment Strategy for Campus Program 

Each priority campus will receive: 

● 1-3 dedicated instructors based on Jewish student population size 

● Customized curriculum addressing specific campus climate concerns 

● Partnership with local Jewish organizations (Hillel, Chabad, AEPi) 

● Emergency response protocols tailored to campus geography and threats 

● Regular training sessions and "rapid response" drills for Jewish student leaders 

By focusing initial efforts on these strategically selected campuses, Shomrei Ha'Am will address 

antisemitism where it has been most visible while building replicable models that can later scale 

to other colleges nationwide. 

12. CAMPUS PARTNER CASE STUDY: CHABAD ON 

CAMPUS 

Chabad on Campus represents a powerful strategic pipeline for Shomrei Ha'Am, offering 

extensive grassroots reach to engage Jewish students in security and identity-strengthening 

programs. 

Chabad's Campus Footprint 

● Nearly 300 permanent campus centers worldwide, serving students at over 700 colleges 

● Approximately 198 campuses in the U.S. with full-time Chabad emissaries (as of 2021) 

● Collective annual reach of 125,000+ Jewish college students 

● By 2025, engagement expanded to 150,000+ students across 950+ global campuses 

Demographic Reach and Impact 

● Attracts a broad spectrum of students, primarily from Reform, Conservative, and secular 

backgrounds 

● Students initially drawn by social atmosphere—free Shabbat dinners and "home-away-

from-home" environment 

● Notable engagement of Israeli-American and international Jewish students 

● Strong appeal to fraternity/sorority members through joint social events 



● Longitudinal research shows non-Orthodox alumni who participated in Chabad having 

double the Jewish engagement post-college 

Infrastructure and Capacity 

● 327 dedicated Chabad campus houses (as of 2021) staffed by 697 emissaries 

● Approximately 250 North American campuses with permanent Chabad House facilities 

● Houses function as community hubs, offering weekly Shabbat meals, classes, and crisis 

support 

● Emissaries form personal relationships with students, positioning them to notice and 

respond to antisemitic incidents 

Programmatic Synergies with Shomrei Ha'Am 

Sinai Scholars Society 

● Nationwide initiative engaging thousands of students across 77 campuses 

● Semester-long courses on Jewish thought that develop students' knowledge to counter 

anti-Jewish narratives 

Israelinks and Mayanot Birthright 

● Israel trips and learning programs that strengthen participants' connection to Israel 

● Equip students with factual knowledge to counter anti-Israel misinformation 

Campus Shabbat Mega-Events 

● Signature events like "Shabbat 1000" that bring together thousands of students 

● Create visible displays of Jewish solidarity and community strength 

● Platforms for incorporating security awareness and Jewish pride messaging 

Joint Initiatives and Coalitions 

● Growing collaboration with other organizations (e.g., Pittsburgh Hillel-Chabad joint 

events) 

● Participation in #JewishStudentsUnite virtual event drawing 20,000+ students worldwide 

● Ability to rapidly mobilize students for positive responses to antisemitic incidents 

Case Study Example 

After a swastika was found drawn on a dorm room at a priority campus, the local Chabad rabbi: 

● Immediately visited affected students 

● Helped report the incident to authorities 

● Organized a unity Havdalah service gathering Jewish and non-Jewish supporters 



● Demonstrated Chabad's capacity for rapid, personal response and community 

mobilization 

By integrating with Chabad's established network, Shomrei Ha'Am can rapidly disseminate 

educational content, security alerts, and training to thousands of students through trusted 

channels. The combination of Chabad's emphasis on Jewish pride and Shomrei Ha'Am's 

security focus creates a holistic approach addressing both spiritual resilience and physical 

safety. 

13. ANTISEMITISM OUTLOOK: 10-YEAR FORECAST 

Expert analysis indicates that antisemitism and anti-Israel sentiment will likely intensify before 

abating over the next decade. This forecast, drawn from research by JPPI, ADL, CST, and other 

security organizations, provides critical context for Shomrei Ha'Am's long-term planning. 

Current Trajectory - A Worrying Surge 

● Antisemitism has spiked to historic levels in the early 2020s 

● Since October 2023, incidents worldwide have surged to heights not seen since World 

War II 

● 30% of American Jewish parents now advise children to hide signs of Jewish identity on 

campus 

● In European centers like London and Paris, antisemitic incidents increased tenfold after 

October 7 

● JPPI reports conclusion: "There appears to be no sanctuary on Earth where Jews feel 

truly secure" 

Key Drivers of Continued Concern 

Geopolitical Flashpoints 

● Israeli-Palestinian conflict remains unresolved with periodic escalations 

● Each Middle East crisis triggers "rage transfer" to diaspora Jewish communities 

● Multiple flashpoints anticipated in next decade, potentially involving Iran 

● Unless diplomatic breakthrough occurs, cycle of campus protests and harassment will 

persist 

Social Media and Misinformation 

● Increasingly fragmented, algorithm-driven media landscape 

● Rise of AI-generated deepfakes and propaganda targeting Jews 

● Antisemitic conspiracy theories spreading unchecked on fringe platforms 

● Normalization of formerly taboo antisemitic discourse in mainstream forums 

Political Polarization and Extremes 



● Antisemitism emerging simultaneously from far-right and far-left 

● Far-right groups promoting Great Replacement theory and adapting messaging for new 

recruits 

● Far-left antisemitism often cloaked as anti-Zionism gaining foothold in academia 

● Risk of hardening anti-Israel ideology in progressive spaces, potentially isolating Jewish 

voices 

Institutional Responses - Progress or Backlash 

● EU Strategy on Combating Antisemitism (2021-2030) and US National Strategy show 

governmental commitment 

● Some universities implementing antisemitism training and adopting IHRA definition 

● Potential backlash against these measures, with debates over free speech vs. protection 

● Continuing legal battles over what constitutes legitimate criticism versus hate speech 

Demographic and Ideological Shifts 

● Post-millennial generation showing less Holocaust awareness and more negative views 

of Israel 

● Increasing diversity of Jewish student body could forge new coalitions 

● Opportunity to partner with other minority groups against all forms of racism 

● Risk of identity politics pitting groups against each other versus creating solidarity 

Plausible Scenarios: 2025-2035 

Scenario A: "Rising Tide" (Worst-Case) 

● Antisemitism becomes increasingly mainstream 

● Geopolitical conflicts fuel conspiracy theories blaming Jews 

● Social media platforms fail to curb hate speech 

● Far-right political parties with antisemitic roots gain power in some countries 

● Anti-Zionist activism hardens into outright antisemitism in academia 

● Jewish students regularly conceal identities; some campuses develop informal "Jew-free 

zones" 

● Security incidents remain high year after year 

Scenario B: "Peaks and Plateaus" (Medium-Case) 

● Antisemitic incidents continue at high level but with periods of relief 

● Intermittent spikes correlate with external events (elections, Middle East conflicts) 

● Increased awareness and education slowly bear fruit 

● More universities integrate antisemitism into DEI training 

● Student leaders increasingly speak out against anti-Jewish bigotry 

● Normalization of antisemitism stopped short of complete mainstreaming 

● Jewish students face challenges but find stronger allies 



● Campus climates vary widely in effectiveness of harassment prevention 

Scenario C: "Reversal of Fortunes" (Best-Case) 

● Significant decrease in antisemitism takes hold 

● Breakthrough in Middle East peace process reduces anti-Israel agitation 

● Backlash against identity-based hate delegitimizes antisemitism 

● Tech companies implement effective AI moderation cleaning online platforms 

● Holocaust education efforts shape young minds toward empathy 

● Anti-Israel protests become more civil and issue-focused 

● Jewish students feel safer and more accepted 

● Resources shift from crisis response to proactive cultural programming 

Planning Implications 

Most analysts predict Scenario B (continuation with fluctuations) as the realistic outlook. 

Shomrei Ha'Am should assume antisemitism and anti-Zionism will remain serious issues on 

campuses over the next decade, potentially intensifying during certain periods. 

Key trends to monitor include: 

● Mutation of antisemitism into new forms 

● Merging of anti-Israel sentiment with other conspiracy theories 

● Strengthening of monitoring and advocacy networks 

● Improved coordination among Jewish security organizations globally 

By understanding these forecasts and heeding expert warnings, Shomrei Ha'Am can craft 

responsive, flexible strategies to contain threats and maintain safe, inclusive campus 

environments for Jewish life over the next decade. 

14. THE TRUMP PARADOX: POLICY VS. REALITY 

One of the most puzzling dynamics in recent years has been the apparent rise of antisemitism 

in the United States despite strong pro-Israel policies at the national level. This paradox—

supportive government stance versus worsening realities on the ground—requires nuanced 

analysis as Shomrei Ha'Am develops its strategy. 

Public Discourse and the Jewish Community 

● Former President Trump implemented notably pro-Israel policies: Jerusalem capital 

recognition, Abraham Accords, UN advocacy 

● Trump signed executive order extending Title VI protections to Jewish students 

● Yet his rhetoric and associations sometimes sent mixed signals that extremists could 

exploit 



● Comments about "very fine people on both sides" after Charlottesville neo-Nazi rally 

created ambiguity 

● Statements about Jews as "great negotiators" or Israel as "your country" inadvertently 

echoed stereotypes 

● Extremist actors took advantage of charged atmosphere despite Trump's Jewish family 

connections 

● Israel support became increasingly politicized, contributing to partisan divide 

Extremism on Both Ends 

Far-Right Extremism 

● Antisemitic incidents rose sharply starting in 2016, roughly tripling since 2015 

● Deadliest attacks on Jews in American history occurred: Tree of Life synagogue (11 

killed) and Poway shooting 

● Perpetrators thrived in atmosphere of political tribalism and conspiracy theories 

● Far-right figures interpreted ambiguous responses as implicit support 

● Social media harassment of Jewish journalists and public figures increased significantly 

● By 2020, 49% of American Jews reported feeling less secure than a year prior 

Far-Left and Anti-Israel Extremism 

● Rise of progressive political voices sharply critical of Israel 

● Mainstreaming of previously marginal ideas like conditioning aid to Israel 

● Some activists linked opposition to both Trump and Israel under intersectional umbrella 

● Women's March controversy highlighted antisemitic rhetoric within progressive 

movements 

● Campus incidents showed growing hostility toward Jewish organizations like Hillel 

● Spring 2021 Gaza conflict triggered physical assaults on Jews in major U.S. cities 

● Progressive Jews who opposed Trump sometimes excluded from social justice 

coalitions unless denouncing Israel 

Why Vulnerability Persisted Despite Policy Alignment 

Top-Down vs. Bottom-Up Challenges 

● Antisemitism requires societal, not just governmental, solutions 

● Presidential influence was double-edged—deterring institutional antisemitism but not 

consistently marginalizing all antisemites 

● Partisan opponents often dismissed Trump's messages on antisemitism due to the 

messenger 

● Jews at street level didn't experience improved security despite official stance 

Delegitimization of Jewish Concerns 



● Antisemitism became politicized, framed as culture-war issue 

● Some viewed addressing campus antisemitism as cynical ploy to silence pro-Palestinian 

speech 

● Political tug-of-war fractured consensus against antisemitism 

● Certain incidents downplayed to avoid appearing aligned with Trump's narrative 

● Jewish communities not in Trump's base remained exposed when complaints caught in 

ideological crossfire 

Local Failures and Underestimated Threats 

● Despite federal pressure, enforcement of protections remained spotty 

● Many police departments slow to boost security for Jewish sites despite rising hate 

crimes 

● Universities often issued neutral statements that left Jewish students feeling abandoned 

● Policy alignment didn't translate to immediate cultural change in institutions 

● Many Jewish communities relied on private security rather than broader societal support 

Extremist Narrative of Jewish "Privilege" 

● Evolving antisemitic framing: far-right seeing Jews as infiltrators, far-left as privileged 

oppressors 

● Orthodox Jews suffered violent attacks (Jersey City, Monsey, Brooklyn) from varied 

ideological sources 

● Visible Jews targeted by classic antisemitism while simultaneously viewed as aligned 

with power structures 

● Support for vulnerable Jewish communities sometimes muted when they didn't fit 

preferred political narratives 

The Paradox in Numbers 

● 2019 saw highest number of antisemitic incidents on record with Trump in office and 

U.S.-Israel relations at zenith 

● 2021 broke record again with 34% jump in incidents 

● JPPI researcher summarized: "Pro-Israel policies do not automatically translate into 

reduction of antisemitism" 

● Focus on external threats (UN bias, Iran) did not address internal divisions 

Lessons for Shomrei Ha'Am Strategy 

● Fighting antisemitism requires both leadership and grassroots unity 

● Need for allies across political spectrum: conservatives rejecting far-right antisemites, 

progressives calling out left-wing antisemitism 

● Coalition approach more effective than partisan framing of Jewish security 

● Better education about Jewish diversity crucial to break stereotypes in both progressive 

and conservative circles 



● Jewish safety should never be seen as a partisan agenda 

● Programs must work with all sides, continuing robust protection of civil rights while 

engaging progressive groups to recognize antisemitism 

This analysis highlights why Shomrei Ha'Am must build broad coalitions that transcend political 

divides, focusing on physical security and identity empowerment rather than partisan 

positioning. Only by removing Jewish safety from the left-right battlefield can we ensure that 

condemnations of antisemitism translate into real protection for Jews on campuses and in 

communities. 

15. LEGAL AND LOGISTICAL STRUCTURE 

The national scope of Shomrei Ha'Am requires a robust and scalable legal and logistical 

infrastructure to ensure the safety, legality, and efficiency of instructor deployment, training 

execution, and institutional partnerships. 

Visa & Immigration 

Instructors will be supported through a structured immigration process depending on 

assignment length and individual qualifications. Options include: 

● B-1 (Temporary Business Visa) for short-term deployments 

● J-1 (Exchange Visitor Visa) for cultural and educational instruction 

● O-1 (Extraordinary Ability Visa) for instructors with elite combat or training credentials 

Each visa type will be coordinated with legal counsel and aligned with the relevant U.S. host 

institution (JCC, campus, synagogue, etc.) 

Housing & Transport 

● Housing: Instructors will be provided with either a monthly stipend (~$1,000) or hosted 

through partner families or institutions 

● Transportation: Local travel stipends or vehicle pooling provided; public transport 

prioritized in urban centers 

● Relocation Support: Community liaisons will assist with arrival orientation, equipment 

distribution, and neighborhood safety briefings 

Insurance & Liability 

All instructors will be provided: 

● Comprehensive health insurance (including emergency coverage) 

● Liability coverage for training-related incidents 

● Training certifications that meet local community center or school risk thresholds 



Legal and safety waivers will be required for all participants, and each host community will have 

a local safety coordinator. 

Program Oversight & Governance 

● National HQ Team: Located in North America, overseeing deployment, training quality, 

and evaluation 

● Regional Coordinators: Assigned to each major metro area or campus region to 

supervise instructors and liaise with partners 

● Host Institutions: JCCs, Chabad centers, Hillels, Federations, and AEPI chapters serve 

as training homes and points of community integration 

● Digital Platform: Used for scheduling, attendance tracking, feedback collection, and 

communication 

This infrastructure ensures that Shomrei Ha'Am operates professionally, legally, and 

sustainably—while protecting the safety and integrity of both instructors and community 

members. 

16. BUDGET FRAMEWORK 

The Shomrei Ha'Am initiative is a bold but achievable $100 million investment over five years—

strategically structured to fund elite instruction, scalable infrastructure, national rollout, and long-

term sustainability. 

This budget covers: 

● Instructor recruitment, salary, housing, and insurance 

● Legal and visa services 

● Curriculum development and digital tools 

● Regional coordinator teams and local partnerships 

● Monitoring, evaluation, and communications 

● Emergency reserves and contingency planning 

Pilot Phase Budget (6 Months — 15 Instructors) 

Category Cost per Instructor Total (15 Instructors) 

Flights (RT Israel–US) $1,200 $18,000 

Visa & Legal Fees $800 $12,000 

Housing (6 months) $6,000 $90,000 



Transport/Food Stipend $3,000 $45,000 

Insurance $600 $9,000 

Instructor Salary $12,000 $180,000 

Equipment & Gear $300 $4,500 

Program Admin & Oversight Shared Cost $15,000 

Evaluation + Contingency Lump Sum $25,000 

Total  ~$500,000 

Projected Total Program Cost (5 years): $100 million 

The budget is conservative and scalable—designed to grow through philanthropic support, 

community buy-in, and institutional grants. 

17. FUNDING STRATEGY 

Shomrei Ha'Am is not just a defense initiative—it is a legacy project. It offers donors the 

opportunity to stand at the forefront of a historic movement: one that redefines Jewish strength, 

transforms Jewish education, and secures Jewish continuity across North America. 

The strategy includes a tiered approach that engages legacy foundations, Jewish 

philanthropists, grassroots supporters, and institutional partners. 

Tier 1: Lead Donors ($5M–$20M+) 

High-level funders with a history of supporting Jewish continuity, Israel advocacy, identity 

formation, and security: 

● Robert Kraft Foundation — Committed to fighting antisemitism and promoting Jewish 

pride 

● Schottenstein Foundation — Trusted name in Jewish education and community 

security 

● Adelson Family Foundation — Birthright, Israeli infrastructure, and Zionist 

programming 

● Bronfman Philanthropies — Jewish identity and global Diaspora-Israel connection 



● Marcus Foundation — Jewish military, health, and resilience-building initiatives 

Lead donors may receive naming rights (national hubs, training cohorts, etc.), board seats, and 

direct impact reporting. 

Tier 2: Institutional Partners 

These organizations align with Shomrei Ha'Am's core values and can serve as co-funders, 

referral networks, or strategic amplifiers: 

● Genesis Philanthropy Group 

● Mosaic United 

● Jewish National Fund-USA 

● Israeli American Council (IAC) 

● Ministry of Diaspora Affairs (Israel) 

● Ministry for Combating Antisemitism (Israel) 

● Tikvah Fund, Prizmah, JPPI 

Tier 3: Grassroots & Community Giving 

A digital and grassroots fundraising campaign will allow: 

● Synagogue sponsorships 

● "Adopt-an-Instructor" campaigns 

● Matching donations with JGive, CauseMatch, Charidy 

● Youth & student fundraising drives 

● Corporate sponsorships from Jewish-owned brands 

Community members will be able to track their impact, receive digital badges, and attend 

regional showcase events. 

Donor Reporting and Stewardship 

Donors will receive: 

● Biannual regional reports 

● Video testimonials and case studies 

● Behind-the-scenes footage of training in action 

● Data dashboards with participation metrics 

● Recognition at regional and national events 

Shomrei Ha'Am is not just a program to fund—it is a new page in Jewish history to help write. 

18. EVALUATION METRICS 



A key component of Shomrei Ha'Am is ensuring measurable, transparent, and mission-aligned 

impact. Evaluation is not only a tool for improvement—it's a statement of seriousness, 

accountability, and strategic clarity. 

This initiative will be tracked across both quantitative metrics (participation, coverage, training 

hours) and qualitative indicators (confidence, perception, cultural shift). 

Quantitative Metrics 

Metric Goal (5 Years) 

Jewish participants trained 250,000+ 

Instructors deployed 1,000 

Communities reached 60+ 

AEPI/Chabad campus 

events 

500+ 

Hours of training delivered 300,000+ 

Local instructors certified 100+ 

Incident-prevention reports 1,000+ 

Qualitative Indicators 

● Pre/post training surveys: Measuring participant confidence, safety perceptions, and 

Jewish pride 

● Focus groups: Feedback from teens, parents, women, and students 

● Community leader assessments: Federation and synagogue partner reviews 

● Video testimonials: Documenting personal impact stories 

● Cultural benchmarks: Increased visibility of Krav Maga in Jewish institutions, schools, 

and identity programming 

Tools for Evaluation 

● Digital dashboard for real-time metrics by city, region, and instructor 

● Mobile check-ins at every class or workshop 

● Anonymous participant surveys (sent 1 month and 6 months post-training) 



● Instructor reporting with monthly logs and evaluation forms 

● Annual independent audits (by a third-party evaluator such as Rosov Consulting or 

PRIZMA) 

Transparency = Trust. 

Shomrei Ha'Am's commitment to rigorous, honest evaluation is part of what sets it apart—and 

what makes it worthy of serious, sustained investment. 

19. IMPLEMENTATION TIMELINE 

The Shomrei Ha'Am initiative is designed to launch quickly, grow strategically, and 

institutionalize sustainably. Below is a five-year timeline broken into distinct phases with 

measurable benchmarks. 

Phase 0 — Preparation (Months 1–2) 

● Finalize pilot community partnerships 

● Secure initial anchor funding ($2M–$5M) 

● Begin legal/visa prep for first instructor cohort 

● Launch branded digital presence & donor dashboard 

● Recruit and train pilot instructors in Israel 

Phase 1 — Pilot Launch (Months 3–6) 

● Deploy 10–15 instructors to 8 pilot cities 

● Initiate weekly community and campus-based training 

● Host first women's self-defense summit 

● Launch initial cultural programs tied to Jewish holidays 

● Collect pre/post surveys and establish pilot metrics 

● Record testimonials and create proof-of-concept media 

Phase 2 — Expansion (Year 1–2) 

● Expand to 20–30 new cities and 100+ campuses 

● Deploy 150–300 instructors across regions 

● Hire regional coordinators to support training quality 

● Introduce local trainer certification pipeline 

● Launch national awareness campaign: "Jewish Strength Begins at Home" 

● Begin annual donor summits 

Phase 3 — Network Building (Year 3–4) 

● Reach 700–800 instructors deployed 



● Build 6–10 regional hubs for training and leadership 

● Host national "Guardian Week" events (Yom HaAtzmaut tie-in) 

● Publish national data reports and impact studies 

● Partner with Federations to embed training into JCCs, schools, and camps 

Phase 4 — Institutionalization (Year 5) 

● Reach 1,000 total instructors trained and deployed 

● Certify 100+ local Jewish instructors to sustain the model 

● Launch digital training archive for future communities 

● Transition to permanent governance board 

● Secure long-term funding commitments for national operation 

● Celebrate program legacy with international gathering of Shomrei Ha'Am alumni and 

leaders 

This timeline balances urgency with institutional professionalism—proving that Jewish 

strength can be scaled, measured, and sustained. 

20. CALL TO ACTION 

Shomrei Ha'Am is more than a program. It is a cultural revolution—a moment to reclaim what 

exile and assimilation tried to take from us: our strength, our dignity, our pride. 

For too long, Jewish identity in North America has been centered around memory and fear. We 

teach about the Holocaust. We mourn October 7. We pour resources into combating 

antisemitism—after it happens. But we do not prepare Jews to stand tall before the threat. We 

do not empower them to act—physically, visibly, unapologetically. 

This must change. 

Zionism was never only about Israel. It was about the rebirth of the Jewish people—spiritually, 

linguistically, and physically. It was about the restoration of agency. In Israel, this revolution took 

root. But now it must take hold in the diaspora as well. 

Shomrei Ha'Am is that revolution. 

It says to every Jewish child: You do not have to hide. 

It says to every parent: You are not defenseless. 

It says to every community: You are not alone. 

This initiative will send a new kind of message to the world—not with petitions or hashtags, but 

with presence. With discipline. With Jewish men and women who know who they are, what they 

come from, and how to protect it. 



We Call on You: 

● To donors: Fund more than protection. Fund transformation. Fund dignity. 

● To leaders: Choose courage. Choose strength. Choose the New Jew. 

● To students, parents, educators, rabbis, activists: Train. Learn. Lead. Teach others. 

● To the people of Israel and the Jewish diaspora: Stand as one people. One family. 

One future. 

"The work is not yours to complete, but neither are you free to desist from it." 

— Pirkei Avot 

This is that work. And the time is now. 

We are ready to build the future. 

We are ready to protect our people. 

We are ready to become Shomrei Ha'Am—the Guardians of the Jewish People. 

21. APPENDIX: REFERENCES & CITATIONS 

The foundation of Shomrei Ha'Am — The People's Guardian is built on over two decades of 

data, research, trend analysis, and firsthand reporting. Below are key sources that informed the 

strategic rationale and structure of the initiative: 

Jewish Identity & Demographics 

● Pew Research Center — Jewish Americans in 2020 

 https://www.pewresearch.org/religion/2021/05/11/jewish-americans-in-2020/ 

 

○ Found that 32% of Jewish young adults do not identify with the Jewish religion 

○ Over 70% of intermarried families do not raise their children exclusively Jewish 

○ Declining connection to Israel among Jews under 30 

● Pew Research Center — A Portrait of Jewish Americans (2013) 

 

○ Longitudinal trends in assimilation, denominational affiliation, and education 

○ 94% of U.S. Jews say remembering the Holocaust is "essential" to Jewish 

identity—but only 43% say "caring about Israel" is essential 

Campus Antisemitism & Trends 

● AMCHA Initiative — Annual Campus Antisemitism Reports (2015–2024) 

 https://www.amchainitiative.org 

 



○ Documents thousands of antisemitic incidents on U.S. college campuses 

○ Reports direct correlation between BDS activity and anti-Jewish hostility 

○ 2023–24 reports show exponential rise in threats post–October 7 

● Institute for Jewish & Community Research — Campus Climate Studies 

 

○ Found that over 40% of Jewish college students hide their identity 

○ Documented intimidation and exclusion of Jewish students in social justice 

spaces 

Antisemitism Incidents (General Population) 

● ADL — Audit of Antisemitic Incidents (2004–2024) 

 https://www.adl.org/resources/reports 

 

○ Record-breaking levels of antisemitism in 2023 and 2024 

○ Physical assaults, harassment, property damage across all regions 

○ 388% increase in campus antisemitic activity after October 7 

● FBI — Hate Crime Statistics (Annual) 

 https://www.fbi.gov/how-we-can-help-you/cjis/ucr/hate-crime 

 

○ Jews remain the most targeted religious group in America by a wide margin 

Jewish Continuity, Security, and Identity 

● Jewish People Policy Institute (JPPI) — Reports on Diaspora Resilience 

 https://jppi.org.il/en/ 

 

○ Urges stronger Jewish physical and spiritual continuity programming 

○ Warns of identity collapse if young Jews feel unsafe or ashamed to be public 

about their heritage 

● Tikvah Fund & Mosaic United — Strategy Memos 

 

○ Advocates for combining Jewish education with physical empowerment 

○ Promotes Zionist alignment as identity armor in an era of hostility 

Campus Resources and Partnerships 

● Hillel International College Guide — Jewish student populations and campus 

resources 

 

○ Data on Jewish enrollment at major universities 

○ Assessment of campus Jewish life quality and infrastructure 



● U.S. Department of Justice Press Release (Feb 28, 2025) — DOJ Task Force on 

Antisemitism targeting priority campuses 

 

○ Documentation of federal investigations into campus antisemitism 

○ Identification of high-risk institutions requiring intervention 

● Hertog Study of Chabad on Campus (Brandeis Univ., 2016) — Impact assessment 

 

○ Analysis of Chabad's demographic reach, primarily non-Orthodox students 

○ Evidence of boosted post-college Jewish engagement through Chabad programs 

● Anash.org / Wall Street Journal (Aug 8, 2021) — Chabad on Campus statistics 

 

○ Data on Chabad's growth to 700+ campuses, 327 houses 

○ Annual reach of 125,000+ Jewish students worldwide 

Antisemitism Analysis and Forecasts 

● JPPI Annual Assessment 2024 — Global antisemitism trends 

 

○ Documentation of worldwide surge post-October 7 

○ Analysis of Jewish security perceptions across diaspora communities 

○ Warning that "there appears to be no sanctuary on Earth where Jews feel truly 

secure" 

● Jewish Telegraphic Agency (Nov 18, 2021) — European Jewish leaders survey 

 

○ Finding that over 67% expect antisemitism to worsen in next decade 

○ Data on Jewish emigration considerations due to security concerns 

● PBS NewsHour (Apr 29, 2022) — ADL Audit 2021 

 

○ Record 2,717 antisemitic incidents, triple the 2015 number 

○ Expert analysis on normalization of extremist rhetoric 

● The Forward (Jan 2, 2025) — Rutgers University settlement details 

 

○ Documentation of federal antisemitism complaints and resolution 

○ Analysis of campus response to incidents targeting Jewish students 

● Inside Higher Ed (Oct 12, 2022) — Berkeley Law student groups controversy 

 

○ Coverage of "no Zionist speakers" bylaw condemned by faculty 

○ Examination of campus climate and exclusionary practices 

● The Jewish Link (Nov 9, 2023) — #JewishStudentsUnite event 

 

○ Report on virtual coalition event with 20,000 students post-Oct 7 

○ Model for cross-organizational response to campus antisemitism 

Political Context and Analysis 



● NPR Morning Edition (Apr 16, 2025) — Jewish groups' response to politicized 

measures 

 

○ Warning that partisan framing of antisemitism can backfire 

○ Exploration of complex relationship between national policy and campus safety 

● Montreal CTV News (Apr 2024) — McGill University antisemitism complaints 

 

○ Coverage of legal actions against university for failing to protect Jewish students 

○ Regional perspective on Canadian campus climate 

These references form the strategic, cultural, and data-backed basis for why Shomrei Ha'Am 

must exist—and why it must happen now. 

 

 


