Project Maccabi

Introduction

Project Maccabi unites two transformative initiatives—Shomrei Ha'Am (The People's Guardian) and the
Hebrew Language Revitalisation Initiative (Nanny Project). Together, they represent a dual-front
strategy for ensuring Jewish security, pride, and continuity in North America and beyond. This combined
framework recognizes that Jewish sovereignty is not only about defending lives but also about preserving
the Hebrew soul. Project Maccabi is both shield and song: a promise to protect our people physically while
reviving the cultural foundations that ensure their endurance.

What is being proposed is not incremental reform. It is a paradigm shift. At no point in Jewish history have
there been self-defending, Hebrew-speaking Jewish communities thriving in the diaspora. The Jewish people
have always survived in translation and under the guard of others, but never with the power to defend
themselves while living in the language of their ancestors. Project Maccabi aims to break that pattern—
addressing the root causes of assimilation, the dilution of Zionism, and the growing distance from Israel.
This is not another band-aid; it is a renaissance. Expensive, complex, and demanding, yes. But if funds are
allocated correctly and misspending on symbolic gestures ceases, this project has the potential to be the
prophetic turning point of Jewish history that generations have long awaited.

Shomrei Ha'Am — The People’s Guardian

Context & Urgency

Since October 7, 2023, antisemitism has surged to levels unseen in generations. Jewish students on campus
face harassment, synagogues and schools operate under fear, and communities increasingly rely on
external protection. For too long, North American Jewry has been taught memory over strength, advocacy
over readiness. Shomrei Ha'Am seeks to change that trajectory, completing the unfinished work of Zionism
in the diaspora by reclaiming physical agency. Over the last quarter century, since the turn of the
millennium, many major Jewish organizations in North America have failed to confront the mounting
threats with clarity or resolve. Despite clear evidence of rising antisemitism, the spread of BDS campaigns,
the growing influence of groups like Students for Justice in Palestine, and the increasing flow of funding to
extremist movements on campuses, the response was consistently one of denial and deflection. Instead of
preparing communities for the violence and hostility that would inevitably follow, leaders invested heavily in
“disaster preparedness” drills, messaging workshops, interfaith dialogues, and feel-good initiatives under
the banner of tikkun olam. These approaches may have soothed anxieties in the short term but did nothing
to equip Jews with the tools to face real danger. That these same leaders—across both liberal and
conservative institutions—continue to occupy their positions today underscores a deeper failure of
leadership and the urgent need for a new generation of courageous vision. This is not about teaching
violence but about reclaiming dignity, building confidence, and ensuring that Jewish identity is not
synonymous with vulnerability.



Mission

Shomrei Ha'Am is a five-year, $100 million initiative to embed elite, IDF-trained Krav Maga instructors
across Jewish communities in North America. Its aim is not simply to provide security, but to transform
Jewish culture—restoring dignity, agency, and confidence. The program is designed to be intergenerational,
reaching students on campus, parents, synagogue members, and children alike, and embedding physical
resilience into the rhythm of Jewish communal life.

Key Objectives

* Deploy 500-1,000 instructors across 60+ cities and 100+ campuses.

* Train 250,000+ Jews in practical, real-world self-defense.

* Establish sustainable ecosystems by certifying local trainers and building regional hubs.

« Partner with AEPI, Chabad, Hillel, JCCs, and Federations for rapid integration.

* Rebuild Jewish identity around strength, unity, and resilience, reframing self-defense as a cultural
and spiritual value.

Pilot Phase (6 Months)

« Cities: Phoenix, Tucson, Scottsdale, Tempe, Dallas, Austin, Bloomington, Indianapolis.

* Team: 10-15 elite Israeli instructors.

* Deliverables: Weekly classes, women's empowerment workshops, campus intensives, community
safety drills.

* Budget: ~$500,000.

« Expected Outcomes: 5,000 participants trained, measurable confidence gains, and data-driven
proof of concept.

Five-Year Rollout

* Annual Budget: ~$20M.

+ Expansion: Nationwide scaling to 1,000 instructors.

+ Infrastructure: Establishment of regional hubs, standardized curriculum, and partnerships with
Jewish institutions.

* Legacy: A generation empowered to walk proudly and defend itself in body and spirit, shifting the
narrative of diaspora Jewry from one of fear to one of presence and pride.

Hebrew Language Revitalisation Initiative (Nanny Project)

Context & Urgency

Hebrew literacy has collapsed in the diaspora. Fewer than 15% of Jews can converse in Hebrew; among Gen
Z, the number drops below 10%. This linguistic erosion weakens Jewish identity, distances communities
from Israel, and leaves the next generation vulnerable to disinformation and cultural amnesia. Just as Maori
in New Zealand, Hawaiians, and the Irish Gaelic revivalists have shown, languages once considered nearly
extinct can be reborn through immersion and community-driven commitment. Hebrew is not yet
endangered, but in the diaspora it is collapsing. Only decisive intervention can reverse the trend.



Mission

The Hebrew Language Revitalisation Initiative (HLRI) is a $1.5-3 billion, decade-long project to reinstall
Hebrew as the linguistic and cultural infrastructure of global Jewry. It envisions a world where Hebrew is
once again the shared operating system of Jewish life—spoken in homes, schools, synagogues, and digital
spaces. HLRI addresses not only linguistic loss but also cultural erosion, aiming to give Jews in the diaspora
the confidence to live as Hebrews, not only as “Jews in translation.”

Six Strategic Axes

1. Early-Childhood Immersion: Hebrew Nanny Programme (HNP) & Hebrew-first preschools.

2. Continuum of Education: Seamless K-12 through tertiary Hebrew pathways.

3. Digital & AI Ecosystem: Personalized GPT-based Hebrew tutors, OTT Hebrew channels, XR heritage
tours.

4. Liturgical Renewal: Transliteration-free siddurim, clergy training, Hebrew in the synagogue as
default.

5. Israel-Diaspora Circuit: Super Taglit, Masa Plus, digital pen-pal programs, and Hebrew-led online
communities.

6. Policy & Anchoring: Legislative frameworks, tax credits, federation toolkits, and government-backed
partnerships.

Flagship: Hebrew Nanny Programme (HNP)

* Transforms households into micro-ulpanim with Hebrew-speaking caregivers.

* Targets: Between 50,000-100,000 children achieving advanced fluency within a decade, depending
on funding levels and implementation outcomes.

« Caregiver Pipeline: 1,000 credentialed professionals trained in pedagogy, psychology, and Zionist
historiography.

« Economic Impact: Strengthens local economies while embedding cultural infrastructure.

* Family Integration: Caregivers also train parents, ensuring Hebrew immersion flows beyond the
nursery into family life.

New Digital Frontier: Gaming & Pen Pals

Today'’s Jewish children live as much online as they do in classrooms. To ignore that reality is to abandon an
entire battlefield of identity. HLRI therefore integrates Hebrew gaming servers, moderated Discord
communities, and cross-continental pen-pal programs. Diaspora youth will not only learn Hebrew
through textbooks or songs but will also play Minecraft with Israeli peers, strategize in Fortnite using
Hebrew-only commands, and build friendships where the shared language is Ivrit. By embedding Hebrew
into play, we transform leisure into legacy. These digital spaces become not only entertainment platforms
but also living classrooms, where identity is absorbed as naturally as laughter.

Arizona Pilot (2025-27)

* Deployment: 10-100 nanny placements, preschools, and Hebrew peer-to-peer digital exchanges.

+ KPIs: CEFR level progression in children, family uptake of Hebrew at home, measurable community
activation.

« Sustainability: Proof of concept with financial models projecting break-even within 2-4 years.



* Broader Goal: To demonstrate that what begins in Arizona can be scaled globally, proving that
Hebrew immersion is not a dream but a replicable reality.

Project Maccabi — A Unified Vision

Project Maccabi fuses physical empowerment with cultural and linguistic revival. It insists that Jewish
security and Jewish sovereignty are inseparable. A community that cannot defend itself physically is
vulnerable; a community that cannot speak its own language is rootless. Together, these initiatives weave a
fabric of strength, belonging, and continuity.

Shared Impact Goals

* Equip Jews to defend themselves with skill, confidence, and unity.

* Re-anchor Jewish identity in Hebrew, Zionism, and resilience.

« Strengthen Israel-Diaspora bonds through shared language and self-defense.

* Provide alternative pathways of immersion—from lullabies in the crib to digital friendships forged in
gaming servers.

+ Redefine Jewish continuity as proactive sovereignty rather than reactive survival.

Paradigm Shift in Jewish History

Never before have diaspora Jews lived as Hebrew-speaking, self-defending communities. This is
unprecedented. For centuries, Jewish life in exile has relied on adaptation, translation, and external
protection. Project Maccabi proposes a future where Jews in Brooklyn, Toronto, or Los Angeles speak Ivrit at
home, defend themselves on campus, and embody the full dignity of sovereignty—even outside of Israel. It
is the boldest renaissance of Jewish identity in modern history, and perhaps the very realization of what
prophets foresaw: a people reborn in their tongue and their strength.

This is not continuity as our institutions have defined it for decades—conferences, galas, cultural festivals—
but continuity built on bedrock: a people who speak their own language and defend their own lives. It is
hard, costly, and daunting. But it is also the only path forward. Like the Maori, Hawaiians, and Irish before
us, we are called to resurrect what exile tried to bury. The resurrection of Hebrew and the restoration of
Jewish strength is not merely desirable; it is destiny.

Conclusion

Project Maccabi is more than a response—it is a revolution. It declares that Jewish life in the 21st century
must be proud, prepared, and rooted in its own sovereignty. By combining Shomrei Ha'’Am’'s defense
initiative with HLRI's Hebrew revival, it ensures that Jews are not only safe but also culturally whole.

The price is high and the path is hard. But so was every resurrection of language and nationhood—from
Maori to Hawaiian to Irish Gaelic. And just as those peoples reclaimed what was nearly lost, so too can we
reclaim Hebrew as the lifeblood of our civilization. Project Maccabi demands courage from donors, leaders,
parents, and communities to invest not in symbolic gestures but in the foundations of identity.



This is not just about survival. It is about continuity, pride, and the rebirth of a sovereign Jewish
people for generations to come.
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